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Addendum No. 2

RFP No. 22-41
Five Year Strategic Plan

January 3, 2023

RFP #22-41 is hereby amended as follows:

1. Below are questions received and corresponding answers:
A. Question: What are the County's expectations with regard to stakeholder engagement?
Answer: The County expects to have key stakeholders engaged throughout the process.
Rockdale County officials and department leaders, citizens, and the business community will
help inform the upcoming strategic plan through opportunities such as town halls, surveys, and
other engagement opportunities.

B. Question: Is there a preference to work with a local consultant?

Answer: There is a preference to work with a consultant located within close proximity to
the metro Atlanta area.

C. Question: What is the projected timeline for the project (i.e., start and end dates)?

Answer: The projected start would be March 2023 and conclude in October/November
2023.

D. Question: What is the total allocated budget for the project?
Answer: The estimated budget is $200K.
2. All other conditions remain in full force and effect.

3. Ifabid has been submitted and anything in this Addendum causes the bidder to change the item
offered or to increase or decrease the bid price, the new price and/or changes will be inserted below:
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4. All bidders under this Request for Proposal are kindly requested to acknowledge receipt of this
Addendum on page 12 of the RFP.

Tina alone
Tina Malone, CPPB CPPO

Procurement Manager
Department of Finance, Purchasing Division
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