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2023 SPLOST Courthouse Subcommittee 
MEETING MINUTES 

THURSDAY,  JULY 20, 2023 - 6:00 P.M.
958 Milstead Ave, Conyers, GA

1. Call to Order:  Deputy Director Dominick Villano of General Services introduced himself, 
explaining that he will be serving in absence of Director Hammer during the meeting. Deputy 
Director Villano briefly discussed the order of the agenda and Vice-Chair Dexter Bowman 
called the meeting to order at 6:10 P.M.

Members Present:  Chairman Charles Staples,  Vice-Chair Dexter Bowman, Nichele Ford, 

Pamela Perdue, Roger Cannon, Jeffrey Allen Spencer I, Vinette D'Andrea

Members not Present: Celia Hemphill, Pamela Perdue

2. Approval of the Agenda: The agenda was approved by unanimous consent
3. Approval of the Minutes: The subcommittee reviewed the June 15th Meeting Minutes and 
agreed to request minute corrections
4. Unfinished Business: The Courthouse subcommittee will review potential plans for expansion 
of Rockdale's courthouse and surrounding Milstead area.

5. SPLOST Members’ Comments:
Subcommittee members inquired on the budget for the upcoming improvements. All members 
requested that there be a discussion with an explanation of each subcommittee members' roles, 
prior to and during community improvement. The subcommittee members requested a detailed 
breakdown of how funds will be allocated for the upcoming improvements. All members present 
agreed to discuss further information at the meeting being held on August 20th, 2023.

6. Other items: None

7. Adjournment:  There being no further business or discussion, the meeting was adjourned at 
6:51P.M.

Date: 3rd Thursday of every month; Time: 6:00 pm
Place: Administrative Bldg. 958 Milstead Ave., Conference Room 106

2023 SPLOST
Next Meeting: August  17, 2023 - 6:00P.M.
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