Resolution #2024-A%
A Resolution for Approval of the Reimagine Rockdale 5-Year Strategic Plan

WHEREAS, Rockdale County Government is committed to achieving its mission and objectives
through effective strategic planning and performance management; and

WHEREAS, the development of a comprehensive countywide strategic plan is essential to guide the
s Y gic p
County’s mission and vision, growth, resource allocation, and performance over the next five years; and

WHEREAS, the Reimagine Rockdale Strategic Plan has been developed through a thorough process
that included input from key stakeholders, community members, analysis of internal and external
environments, and alignment with departmental and regional long-range plans; and

WHEREAS, the Reimagine Rockdale Strategic Plan outlines the County’s values, key strategic goals,
objectives, initiatives, implementation steps, and performance metrics designed to enhance the County’s
effectiveness, sustainability, and impact; and

WHEREAS, the Board of Commissioners, Executive Leadership Team, and department leaders have
reviewed the proposed five-year strategic plan, Reimagine Rockdale (2024-2029); and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Rockdale County
hereby approves the Strategic Plan as presented; and

BE IT FURTHER RESOLVED that the Board of Commissioners will adopt Reimagine Rockdale as
the new five-year strategic plan effective July 2024 through July 2029; and

BE IT FURTHER RESOLVED that the County leaders are authorized and directed to implement the
strategic plan, including the development of departmental action plans and allocation of necessary resources,

to monitor progress and outcomes as approved by the Chief Executive Officer (CEQO) and the Chief Operations
Officer (COQ); and

BE 1T FURTHER RESOLVED that the Board of Commissioners shall receive regular updates on
the implementation of the Strategic Plan and shall conduct periedic reviews to ensure alignment with the
County’s goals and fo make any necessary adjustments; and



BE IT FINALLY RESOLVED that a copy of this resolution shall be maintained in the official

records of Rockdale County.

Adopted this A34day of :rukg ,2024.
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