9.

2023 SPLOST Transportation Subcommittee
MEETING MINUTES
Thursday, July 11th, 2024 — 3:00 P.M.
RDOT Building, 2570 Old Covington Hwy, Conyers, GA 30012

. Call to Order: SPLOST Sub-Committee meeting was called to order at 3:07pm by Arthur Vaughn (Subcommittee Chairperson)

Attendees:

SPLOST Members: Arthur Vaughn (Subcommittee Chairperson), Elaine Nash (Subcommittee Vice-Chair), John Van Der Spek,
Shawn Bilak, Charles Staples (SPLOST Chairman), Dexter Bowman, Charlotte Gellert, James Stone

County Staff: Brian Kelley (Director of Transportation), Brittany Konopka (General Services Capital Projects Manager)

Guests: N/A

Not Present: Aviella Williams Gayden, Bill Campbell, Yvonne Duncan, Thomas C. Dean Il (SPLOST Vice Chairman), Vinette
D’Andrade,

Approval of the agenda: July 11th, 2024 — Approved. 1. James stone 2. John Van Der Spek

Approval of Minutes: May 9th, 2024 - 1. Dexter Bowman 2. John Van Der Spek

Subcommittee Chair Report: Arthur Vaughn (Subcommittee Chairperson) discussed member attendance. If you are friends with
any other committee members, get in touch with them and please discuss whether they are still interested in being a member and
let Arthur know the outcome.

Unfinished Business:
a. Clarify allocation of funds and the source of funds - Awaiting discussions between Arthur Vaughn (Subcommittee
Chairperson), Andrew Hammer (Director of General Services), Charles Staples (SPLOST Chairman) and finance.
b. Bethel road FDR- discuss project starting point - Revise bethel road - from FDR list from State Route 20 to Black Shoals
road NE.
c. Discuss SPLOST 5B & 5C project distribution list

New Business:
a. Brian Kelley (Director of Transportation) reviews the Rockdale DOT Roads Update PowerPoint discussing project
updates, LMIG LRA supplemental list, and the Draft list of proposed SPLOST 5B & 5C list of roads.
b. Brian Kelley (Director of Transportation) discussed a timeline for SPLOST 5A FDR project list. The projects will start after
completion of courtesy parkway - estimated for April of 2025
c. Brian Kelley (Director of Transportation) discussed information on the safe tree for all initiative.

Overview & Public Comment;
a. N/A

SPLOST Member Comments: Aurthur Vaughn (Subcommittee Chairperson) requests that members review the draft lift of
SPLOST 5B & 5C roads for discussion next meeting.

Adjournment: There being no further discussion, the meeting adjourned at 4:10pm. 1. Dexter Bowman 2. John Van Der Spek

10. Next meeting: The next meeting is Thursday, September 12th, 2024, from 3:00 p.m. — 5:00p.m.
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UPDATED 9/12/2024

Summary Report FDR
10" Cement
Portiand Stabalized 220 LB/SY | 165 LB/SY [ 220 LB/SY | 440 LB/SY
tength | Width Cement Reclaimed 125 MM | 12.5 MM | 19 MM 5P | 25 MM 5P| GAE 10"

Road Name From To {FT} {FT) SY FDR (TH) Base {SY} SP {TN) SP {TN} {TN) {TN) {TN)
Bethel Rd NE ** SR-20 Black Shoals Rd NE 4786 22 11699 292 11599 1287
Daniels Bridge Rd SW Westwood Dr SW Oneal RD SW 5283 21 | 14660 367 14550 1613
Hull Rd SE Birch Lane SE Hwy 212 1857 28 6088 152 6088 670
Hull Rd SE Oglesby Bridge Rd SE Birch Lane SE 1568 20 3484 87 3484 3383
Walker Rd SW Hwy 138 Ebenezer Rd 4795 21 11188 230 11188 1231
Old Parker Road SR 138 Parker Rd 1185 22 2897 72 2897 319
Frontier Drive Lake Rockaway Rd Lake 2751 24 7336 183 7336 207
0Old Covington Road Geez Mill Road First Shady Grove Park 3750 22 9167 229 167 1008

Concrete Turn Lane 3201 12 4268 352 469 939 2347

AS DIRECTED 105 4181 460 30 40 70 100

TOTALS 30276 44429 1768 70701 7777 382 509 1009 2447

573  [miles

* CORRECTION OF BETHEL ROAD STARTING FROM SR-20 TO BLACK SHOALS RD NE.
SPLOST OVERSIGHT COMMITTEE APPROVED LIST OF FDR ROADS ON 10/16/2023.
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** CORRECTION OF BETHEL ROAD STARTING FROM SR-20 TO BLACK SHOALS RD NE. 
SPLOST OVERSIGHT COMMITTEE APPROVED LIST OF FDR ROADS ON 10/16/2023.
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Rockdale County SPLOST 5B Program

From To I-20 (N orS) | Length Width SF SY Total

(FT) (FT)

SubTotal $7,466,015.96
Contingency (10%) $746,601.60
CEIl (6%) $246,378.53

$8,458,996.08



kelleb
Text Box
DRAFT


Rockdale County SPLOST 5C Program

UPDATED 9/12/2024

From To 1-20 (N or S) Length Width Cul-De Sac SF SY Total
(FT) (FT) (Diamin FT)
Black Shoals Road NE Acorn Court Booth Road N 1675 22 36,850 4,094 $115,123.49
Blacklawn Road SW Dogwood Old Covington Hwy N 1786 36 64,296 7,144 $194,866.89
Farmer Road General Arts Sigman N 2672 30 80,160 8,907 $245,298.51
Farmer Road Sigman Rockbridge Road N 4445 30 133,350 14,817 $408,065.82
Farmer Road Rockbridge Rd Irwin Bridge Rd N 7540 30 226,200 25,133 $692,197.13
McCart Road Old Covington Rd [  Brynlyn Woods N 4023 22 88,506 9,834 $276,502.58
Zingara Drive W Hightower Trl US-20 N 13973 20 279,460 31,051 $879,771.13
Rockdale Industrial Drive Old Covington Conyers City Lmt N 2885 24 69,240 7,693 $214,928.65
Plunkett Road Old Covington Lester Rd N 3450 20 69,000 7,667 $217,219.67
Sigman Industrial Court NW Chambers Drive Cul-de-sac N 1139 24 27,336 3,037 $84,853.98

SubTotal

N

$3,328,827.85

Contingency (10%) $332,882.78
CEI (6%) $219,702.64
$3,881,413.27

ZINGARA ROAD - HI ROC ROAD NE - ZINGARA
IS HI ROC INCLUDED IN THE ZINGARA ROAD PROJECT?
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ZINGARA ROAD - HI ROC ROAD NE - ZINGARA
IS HI ROC INCLUDED IN THE ZINGARA ROAD PROJECT? 
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