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Tamika M. Johnson, Esq.

» Originally From Gonnecticut

» Education:
» Tucker High School
» The University of Georgia (B.A)
» Southern University Law Center (Juris Doctorate)

» Practicing Attorney in Georgia for over 18 years

» Practice Areas:
» Estate Planning (Wills & Trusts)
» Real Estate
» Ghapter 7 Bankruptcy

» 2K Author; Podcast Studio Owner/Host
» Married and 3 children (22, 6, 4)
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» Whatis succession planning?
» Why s it critical for small business owners?

» Overview of what you'll learn today
> Keystrategies
> legal and financial considerations

> Practical steps to get started



“The Role 0f Succession Planning
" »

! q ¢s financial security and business continuity
Pre es your legacy for future generations

’* Lack of planning
> Family disputes

> Unforeseen tax hurdens
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Navigating family dynamics
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Video Clip: “This is Where | Leave You™ (2014)




Video Clip: “Six Feet Under” (2001)
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Video Clips: “Empire” (2019]




#1: Start Early

» Succession planning is a process, not an event

» Early planning allows for:

> |dentifying potential successors
> Aligning husiness and personal goals

> Reducing risks associated with sudden changes



Developing A Vision
For Your Succession Plan
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Define your long-term goails: Consider potential successors:

> Family members
> Keyemployees
> External buyers

> Forthe husiness
> Foryourself
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Identify and prepare
Successors




#3: Legal And Financial Foundations

» Essential tools for a solid plan:

> Buy-sell agreements
> Trusts
> Tax planning strategies

» \Nork with legal and financial professionals to avoid
pitfalls




Tax Planning Essentials

» Minimize tax burdens during transitions

» Utilize strategies such as:
> Gifting ownership shares
> Leveraging trusts

» Plan for estate and inheritance taxes




Funding The Succession Plan

Options for financing transitions

L Employee

_ e Stock Outside

insurance Ownership financing or
to fund Plans loans
buyouts (ESOPs)




#3: Flexibility And GCommunication

» Keep your plan adaptable to changes in:
> Business circumstances

> Family dynamics

» Naintain clear, transparent communication with all
stakeholders




Family-Owned Businesses

» Unigque challenges

> Balancing family roles with husiness needs

> RAvoiding conflicts over leadership

» Strategies for success

> (lear agreements

> Defined roles



Structuring a
saleto
employees
(ESOPs)

Transitioning To
Employees Or External Buyers




Training And Mentorship For
SlUCCessors

» Developing leadership skills in successors
» lmportance of mentorship and knowledge transfer

» Tools for effective training




Setting A Timeline For Transition




» Nanaging potential risks in the transition

» Role of insurance and contingency planning

» Preparing for unexpected scenarios



Business S€C



» GChecklist for starting your succession plan

» Resources and professional advisors to consuit



Recap 0f Key Takeaways

Establish legal and financial foundations to
protect your legacy.

o AR RUL TR b 7 gt 1

Prioritize flexibility and clear
communication for smooth transitions




Faveirte Client Photos & Events

Schedule a Gonsultation Today

»

Office: (470] 483-2110

Email: Tamika@JohnsonlawPractice.com

$250 off Individual Estate / Business Succession Plan
$500 off Married Couple Estate / Business Succession Plan




