
The Power of High-Ticket E-Commerce

Unlocking Success:



Vertronics Media, Inc. 

• E-Commerce Coaching

• Search Engine Optimization

• Product Page Optimization

• Shopify Support

• Experience (over 25 years )
• Designed websites

• Led SEO teams

• Managed ad campaigns

• Conducted analytics audits

• Operated online store

About Us
Your source for high-ticket e-commerce 

coaching &  Shopify support.
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What is E-Commerce?
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Low-Ticket  vs. High-
Ticket E-commerce
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Low-Ticket 
Products

• Products sell $500 or 
less 
• Cups, T-shirts, Art, 

Stationary and, etc.
• App connects to your 

online store
• Find winning product
• Based a trend
• Drop shipped from 

China
• Long shipping time
• Potential quality issues
• AOV $20-$50
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High-Ticket 
Products

• High-value, luxury 
products, commercial
• Furniture, outdoor 

sheds, electric 
fireplaces, pool tables, 
massage chairs, stair 
lifts and etc.

• Target products based 
on search demand

• Sell well known brands
• Authorized reseller 
• Ship from USA
• AOV $1,700+
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Revenue (Low-Ticket vs High-Ticket)

Store AOV # Orders Margin (20%) Gross Revenue Profit

Low-Ticket $20 100 $4 $2,000 $400

High-Ticket $1,700 10 $340 $17,000 $3,400

Low-Ticket $50 200 $10 $10,000 $2,000

High-Ticket $5,000 20 $1,000 $100,000 $20,000
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Market 
Opportunities

Niche Research
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What’s NOT Sold Online?



How Do We Find a Niche?
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• Brainstorm 

• Interest

• Hobbies

• Sport

• Industry

• High net-worth individuals

• Where do they live?

• What do they buy?

• What are their interest?

• Civic engagements

• News



High-Ticket E-Commerce Product Research
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Niche Store
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• Niche Store – Built around one primary product

• Supporting/related products

• Good for building organic (FREE) traffic by SEO

• Build expert product knowledge

• SEO advantage – key product domain name

• All Around E-Bikes: 

• Electric bikes

• E-trikes

• Scooters

• Traditional pedal bikes 

• Accessories

Niche Store



General Store
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• General Store – Variety of products not related

• Electric Bicycles

• Furniture

• Massage chairs

• Generators

• No product focus! 

General Store



Niche Research Guidelines

1. 30k searches/month
2. Core product $1,500+ ($2,500+ better)
3. Secondary products $700+
4. # Suppliers  minimum 10
5. # Competitors 40 or less
6. Be aware of seasonality 
7.Balance seasonal products with non-seasonal ones
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Start: Google.com
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Research Outdoor Shed Prices
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Select a Product
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Keen’s 2-Story DIY Kit
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Keen’s Collection Page
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Keen’s Sheds with Porches
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Research Key Points: Price, Product Description & Related Products
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Product Images: EZ-Fit Shed Kit 
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Number of  Competing Stores
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What Have We Learned About Outdoor Sheds?
• Businesses run ads for outdoor sheds

• Price range:  $1,500-$29,000+

• Types of storage sheds: Single story, barn style,  two story + several other styles

• Found 30-40 competitors 
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Search Volume

The number of searches/month is a KEY FACTOR in niche 
selection.

How do we get the number of outdoor shed searches per 
month?
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Keyword Research Tools
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Outdoor Sheds
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Minimum 30k USA search volume/month



Storage Sheds
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Minimum 30k USA search volume/month
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Other Research Tools
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Chat GPT
https://openai.com



Chat GPT Prompt

I am starting an online outdoor shed store.  I need a list of 
supporting products to add to my store. Give me a list of products 
that sell for $2500 or more, and list other products that would 
compliment an outdoor shed or portable building store.
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High-Ticket Products ($2,500+)
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• Deluxe Storage Sheds – Premium wood, metal, or vinyl sheds with reinforced construction.

• Portable Buildings – Large, multi-use structures for workshops, offices, or guest spaces.

• Customizable Barn-Style Sheds – Higher-end barns with lofts and extra storage space.

• Insulated Office Sheds – Backyard workspaces with climate control options.

• Lofted Sheds & Cabin Kits – Small cabins for additional living or workspace.

• Solar-Powered Sheds – Sheds with integrated solar panels for off-grid power.

• Utility & Tool Sheds with Customization – High-end sheds with shelving, electrical, and security 

upgrades.

• Pre-Assembled Greenhouse Sheds – Designed for backyard gardening with temperature control.

• Heavy-Duty Metal Sheds – Fire-resistant and durable solutions for commercial or industrial storage. 



Complementary Products (Under $2,500)

34

•Storage Accessories & Shelving – Heavy-duty racks, wall-mounted tool organizers, and modular shelves.

•Shed Insulation & Ventilation Kits – Temperature control upgrades for comfort and durability.

•Security Features – Smart locks, reinforced doors, security bars, motion-sensor lighting, and cameras.

•Weatherproofing & Roofing Upgrades – Better shingles, metal roofing, and waterproof coatings.

•Workbench & Built-In Storage Solutions – Essential for shed-based workshops or hobby spaces.

•Heavy-Duty Shed Foundations & Flooring – Kits for stabilizing and extending the life of sheds.

•Power & Lighting Kits – Solar or wired lighting, electrical panel upgrades, and outlets for tools.

•Doors & Windows – Upgraded double doors, skylights, and energy-efficient window options.

•Exterior Add-Ons – Ramps, flower boxes, cupolas, awnings, and small porches for shed customization.

•Portable Ramps & Entry Solutions – Accessibility options for ride-on mowers, ATVs, and storage carts. 



Shed Insulation
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Solar Generator
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Google Trends
Trends.Google.com



Google Trends – Market Research (Search Trends)
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100

37

• Seasonality
• Peaks in June
• Search activity in 

winter
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Perplexity
https://www.perplexity.ai/



Perplexity AI – Market Research (Target Audience)
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…Homeowners, 
businesses and 
eco-conscious 
consumers looking 
to create “She 
Sheds” or “Man 
Caves”



Perplexity AI – Market Research (Trends)
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Market growth 
fueled by shifting  
perceptions of 
outdoor living 
spaces.



Georgia APEX Accelerator
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https://gtapexaccelerator.org



Product Research
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Business Model

Authorized Reseller without Inventory
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Suppliers
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• Ship directly to customer

• We don’t carry inventory

• Pay in advance

• Credit terms not needed

• Credit card on file

• Distributors

• Suppliers: Gold suppliers

• Become a reseller



Shed Suppliers
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Business 
Formation
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Register Your Business 



Business Formation
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• Business Name

• Business name generator

• Ask Chat GPT – List 20 names for your 
outdoor shed store

• Include keyword

Brandcrowd.com



Domain Name
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• Domain name search

• Register domain name (.com)

• Include keyword

Namecheap.com



Social Media
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• Choose preferred platforms

• Create profiles

• Be consistent with your name



Office Space

• Physical Business Address

• Business Phone

• Business Checking account

• Business PayPal account
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Licenses & Permits
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• Federal EIN

• Business structure ( LLC, S-Corp, Sole 
Proprietor)

• State tax ID/ resellers permit

• City business license

• County permits

• Suppliers ask for these documents



Build Demo Store
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• Open Shopify Account

• Build demo store

• Add products 10-20

• Establish store policies

• Connect payment capture

• Link to social profiles

• Launch demo store

• Contact suppliers

• Acquire minimum 3 suppliers



Launch Store
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• Remove demo products

• Add authorized products

• Update shipping and return policies

• Open for business



Generate Targeted Traffic 
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• Open Google Merchant Center account

• Open Google Ads account

• Goal minimum 200 visitors /day

• Daily ad spend $25+/day ( low)

• Competitor budgets  ($500+/day)

Other forms of advertising

• Email marketing

• Outbound sales

• Social media



Testimonial
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Testimonial
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Testimonial
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Thank You
Cheryl Wilson

+678-390-5025

Cheryl@vertronics.com

Vertronics.com
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