
                   SPLOST 2023 Finance Sub-Committee 
Meeting Minutes 

 
Date: Wednesday, January 8, 2025 
Time: 4:00pm 
Location: Admin Bldg., Room 106, 958 Milstead Ave, Conyers GA  30012 
 
Members Present: Chairperson Doug Smith, Arthur Vaughn, Charlotte 
Gellert, Nichele Ford 
 
Members Absent: Vice Chairperson Mary Greco (Excused), Aviella Williams 
Gayden, Jeffery Allen Spencer, Venus Aurthur, Yvonne Duncan 
 
County Staff and Guests: Charles Staples/SPLOST OCS Chairperson, 
Michelle Irizarry/Finance, Sherry Stallworth/Finance, Andrew 
Hammer/General Services, Donna Ballard/General Services, Connie 
Lazenby/Citizen  
 

1. Call to Order – The meeting was called to order at 4:07 p.m. by Chair 
Smith 

 
2. Approval of the Agenda – Motion made by Charlotte Gellert, seconded 

by Arthur Vaugh.  Motion Carried 
 

3. Approval of the Minutes of July 10th, 2024 – Chairperson Smith made 
mention that in Item 4, Subcommittee Chair Report where it reads 
“funds will reach the target amount by 12/2025, the date should be 
changed to 12/2026. Hearing no further revisions, the motion was made 
to approve the minutes by Nichele Ford, seconded by Arthur Vaughn, 
motion carried.   

 
4. Subcommittee Chair Report – Chairperson Smith presented the reports, 

and a copy of those reports are attached and hereto a part of these 
meeting minutes.  



 
5. Unfinished Business  

 
a. The discussion of how to best present funds related to the 

Courthouse Project continued.  General Services Director, 
Andrew Hammer presented an explanation of how the funds are 
currently reported on the Allocated Funds Report.  Some of the 
subcommittee members agreed that the way the funds are reported 
for the courthouse project line under the “funds obligated by 
executed contract” The committee discussed several options to 
clarify the report regarding the courthouse project which included 
adding an additional column, changing the reporting to an annual 
basis, or adding a special heading to make the fund allocations 
clearer.   The discussion continued regarding how to create an 
overall report that would be easy for a layperson to understand. 
Member Aurther Vaughn commented that the issue is that we are 
trying to present the courthouse as any other project and this 
project is not the same.  SPLOST OSC Chairperson Charles 
Staples commented that it’s better to create a separate box for the 
$15.2 million that is already paid and that we will not exceed the 
$19.6 million, and that the $4.4 million from overage funds is 
already allocated and will be accessed as soon as funds are 
collected.  Andrew Hammer commented it may be better to track 
on the Courthouse Subcommittee report separately.  The 
discussion continued and the subcommittee agreed that the reports 
for the courthouse can be added to the SPLOST Project Report for 
all projects. The question was asked if the level 1 monies are paid 
first or if the city is paid first.  The response from finance member 
Sherry Stallworth was that the city is paid first once the funds are 
collected. Member Nichele Ford requested clarification of whether 
the allocation report will remain as is and collection report will 
show a box that clarifies the funds for courthouse.  The committee 
agreed that they would like to see a separate box reporting on the 
courthouse portion. 

 



6. New Business 
a.  Charlotte Gellert questioned the transportation amount under 

obligated executed contracts.  Finance CFO Michelle Irizarry 
explained that the courtesy pkwy was an 80/20 split and the 
amount shown was the county portion.   

b. Doug Smith requested the 2017 SPLOST allocated reports be 
distributed for review.  

c. Charlotte Gellert mentioned that there is a virtual town hall 
meeting with representative Rhonda Taylor.  Michelle Irizarry 
thanked her for the information and said she would have public 
relations add the meeting information to the county website.  

 
7. Public Comment 

a.  Doug Smith recognized visitor Connie Lazenby and thanked her 
for attending the meeting. 

 
8. SPLOST member Comments –  

a. Michelle Irizarry commented that the finance department did a 
recon of the impact fees and noted that there were some funds that 
needed to be reallocated to SPLOST funds and that it is shown on 
the report.  

b. Sherry Stallworth commented that the 2024 reports will change as 
December funds are received, and invoices are paid. 

c. Charles Staples asked that the finance reports be distributed in a 
timely manner emphasizing that the collection reports are a 
priority. 

d. Sherry Stallworth commented that the reports are received on the 
last day of the month for the previous month.  

 
9. Adjournment: Aurthur Vaugh motioned to adjourn, and Nichelle 

Ford seconded. The meeting adjourned at 5:04 p.m. Next meeting: April 
9, 2025 




















