Minutes — Board of Comimissioners
2025 Spring Retreat

Friday, April 4, 2025

Costley Mill Event Center

2599 Salem Church Road

Conyers, Georgia 30013

9:00 a.m. — 400 p.m.

* o » .E&J

Call to Order; Chair Van Ness called this meeting to order at 9:10 a.m. for the purpose of the items on the
agenda. The agenda is attached hereto and is hereby made a part of these minutes. Those present were:

JaNice Van Ness, Chair and CEQ David Corbin, Terminus, Financial Consultant

Tuwanya Smith, Commissioner Derek Marchman, Marchman Consultant

Doreen Williams, Commissioner Christopher Causey, Constituent Liaison

Qader Baig, County Attorney Catrena Carter, Constituent Liaison

Sue Sanders, COO LaShawn Gardiner, Director of Planning and Development
Michelle Irizarry, CFO Lara Parker, Deputy Director of Planning and Development
Jennifer Rutledge, Director of Government Affairs John Nix, Attorney, Development Authority

Tont Holmes, Director of Human Resources Kevin Hannah, CREDC

Melissa Mims, Director of Public Relations Rita Braswell, CREDC
Dr. Stephen Boyle, Development Authority Kelley Bennett, Development Authority

All presentations and information are attached hereto and are hereby made a part of these minutes.

Greetings and Review of Agenda: Sue Sanders, COO

Discussion of Projects — Board of Commissioners/Development Autherity/CREDC:
Sigman Road property: County will retain the money to decide how to develop the 35-acre property

The Board agreed to formally rescind the MOU on a Board agenda — April 22, 2025

An RFQ will be prepared by CREDC/Development Authority for review by the Board in 30 days

RFQ to be developer-focused; Coordinate with someone like Carter Development in a public-private partnership
like Sugar Hill; it was suggested to perhaps use a TAD; Blend of retail/restaurants/high-end housing on the top
(target segment of the population seniors/young professionals) with an entertainment-draw like a performing arts
center/theater

Convention center space was discussed, as well as having a hotel attached; Possibly send out a survey to citizens;
No specialty foods options here

Sell the property around the development to pay for expenses — Commissioner Williams

Put out RFQ and then consider a consultant to market; create a project team to oversee the project
(CREDC/Development Authority/County staft)

Terraces of Fieldstone — John Nix gave an overview (must pay property taxes)

Finance Update/Rate Recommendations — Michelle Irizarry, CFQO, and David Corbin, Terminus, Financial
Consultant:

Policy to use HOST dellars for capital expenditures — dedicated way to track HOST funds being spent for capital
— David Corbin, Terminus, to drafi document

Professional services in BOC over — CFO to get info to the BOC

BOC should amend the budget throughout the year; budget for vacant positions; quarterly sweeps of the budget;
monthly reports by Finance; budget amendment to accompany all agenda items that are not budgeted including
PAs

$10 million in vacancies not funded

Personnel grants should be reviewed as to whether they should be absorbed into the General Fund after grant ends
Budget $111 million and spent $8 million more than budgeted; collected $128 million for 2024

HB581/HB92: Resolution for April BOC agenda estimated rollback millage rate is 18.251; current millage is
18.69; hold Town Hall on the topic
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Water/Sewer proposed rate increase: 7% = $2.3 million in increased revenue each year

Ways to reduce contractual dependency — bring services in-house/hire employees

Stormwater proposed rate increase of 18% in 2025; 10% in 2026 and then 2% each year in the years to follow
Need public education and messaging regarding stormwater and where the money is spent

Put money in the next SPLOST to fund stormwater — follow masterplans

Board Priorities and Goals Discussion:

State [obbying contract: terminate contract with Peachtree Government Relations and send 30-day letter while we
explore options, perhaps explore in the Fall

Renewing contract with Patty Daley federal legislative contract — Coordinate time/date for Daley Policy Group to
come out for an update in April; hold a DC fly-in; have federal district rep meetings

Marketing — update look for the County; progressive up-to-date look; update business cards; materials to hand
out; lifestyle piece in magazines; upscale-looking

Finance to assess and give a cost-analysis of fees associated with public/community events

Lunchtime concerts; lunch on the lawn at Wheeler Park and invite young adults

Each program/event should have a sponsor to help offset the expenses

Goals: marketing; engaging small businesses; level [1 entrepreneur academy; partner with the Chamber for guest
speakers and using the resources we have in strengthening our small businesses; fiscal responsibility; tv ads;
billboards

Tangible/defined goals: Signs at BOC meetings; labeling agenda with budgeted items; BOC email blast
rebranded; give more rewards or higher pay on the front-end for employees; most rewards for employees are on
the back-end such as retirement; tiered retirement program; cafeteria plan for benefits; enhanced benefits
packages; place classes for senior citizens on the website

Budget goals: travel for the BOC

How to be more collaborative with the local entities: Hold a BOC Town Hall at the hospital; coordinate with the
school for Stepping-Up program for youth

Collaborate with the Sheriff’s Office on initiatives with the BOC

Unified Development Ordinance (UDO) Session — CPL, Contractor

Attachment and recommend 20 people to serve on a stakeholder’s committee; request to expedite the process;
create villages; incorporate younger people and families; work with the local high schools to get input from
children who might be interested in going into the fields of planning/engineering

Building around the assets we already have

Assessory Dwelling units/density/diversity/creativity/tiered amenity package/alternative parking for R-1;
walkable; aesthetic options; avoid cookie-cutter developments; retain trees

Classification for Data centers and technology parks

More flexibility within the table of permitted uses; new businesses; guide to where infrastructure currently exists;
urban farming

Talking points at the State of the County (PR) about the UDO process

Board Comment and Discussion: The Board thanked everyone for their work in putting this together.

Adjournment: The Board adjourned this meeting at 4:35 p.m.
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Agenda — Board of Commissioners
2025 Spring Retreat

Friday, April 4, 2025

Costley Mill Event Center

2599 Salem Church Road
Conyers, Georgia 30013

9:00 a.m, — 4:00 p.m.

1. Call to Order

2. Greetings and Review of Agenda — Sue Sanders, COO

3. Discussion of Projects — Board of Commissioners/Development Authority/CREDC
*Brealc*

4. Finance Update/Rate Recommendations — Michelle Irizarry, CFO, and David Corbin, Terminus, Financial
Consultant '

5. Board Priorities and Goals Discussion

*Break*
6. Unified Development Ordinance (UDQ) Session — CPL, Contractor
7. Board Comment and Discussion

8. Adjournment




Board of Commissioners
Spring Retreat

April 4, 2025
Costley Mill Park
9 AM to 4 PM




9:00-9:05 AM
9:05-10:30 AM
10:30-10:45 AM

10:45 AM-12:30 PM
(time includes working lunch)

12:30-2:15PM
2:15-2:30 PM
2:30-3:50PM

3:50-4:00 PM

Greeting and Review of Agenda

Discussion of Projects

Break

Finance Update/HB581
Rate Recommendations

BOC Priorities/Goals

Break

UDO Session

Wrap Up

Chief Sanders

BOC/Development Authority/CREDC

CFO Irizarry/Terminus
Director Peek/Director Simpkins

BOC

CPL

BOC




Development Authority/CREDC

*Discussion of Projects

*2527 SW Sigman Road/MOQOU

*Terraces of Fieldstone




MOU to transfer $432,050 to Development B8
Authority for CREDC to oversee
Predevelopment Work
* Not Fully Executed
e Signed by BOCon 12/10/24
* Not Signed by Development
Authority or CREDC
* Next Steps?



Terraces of Fieldstone Additional Covenants

1.  Additional Maintenance Covenants of Borrower.

(a) In addition to the Obligor’s covenants to maintain the Facility as provided in the Master Trust Indenture, the Borrower hereby agrees that it shall:

(i) maintain the front entrance gate of the Facility in a manner and standard of repair, operation and appearance comparable to the gated residential community
known as Centennial Village located on Centennial Parkway, Conyers, Georgia or similar gated community as may be chosen at the discretion of the Authority;

(ii) also maintain, in a like manner and standard, the Facility and related structures, including exterior and interior repairs, painting, upkeep and maintenance and
replacement when necessary of HV/AC units, plumbing and exterior lighting;

(iii) also maintain, in a like manner and standard, all paved or asphalted parking areas, walkways, streets and drives, landscapes, fencing and amenities in and around
the Facility;

(iv) maintain, in a like manner and standard, all mail facilities;

(v) allow the Authority, by its agents or members, to inspect the Facility and related improvements inclusive of individual units, quarterly, subject to tenant’s rights
and cooperation and to conduct unannounced periodic inspections of the project grounds; and

(vi) submit to the Authority on a quarterly basis, on or before the first day of the second month of each quarter, a report showing occupancy of the units, the number of
units which were the subject of dispossessory proceedings for the quarter, the number of units in which the tenants were holding over and not paying rent and the
budget expended for the maintenance, upkeep and repair mandated by this memorandum during the previous quarter.

(b) In the event the Authority discovers a failure by the Borrower to meet the foregoing criteria, the Authority shall notify the Borrower, its successors or assigns in writing.
Upon receipt of such written notice, the Borrower shall engage in corrective action to address the items referenced in the notice and shall provide a written response setting
forth the corrective action to be taken and a timetable to complete the work deseribed. In the event the Borrower does not provide a written response to the notice and
commence corrective action within thirty (30) days after receipt of written notice from the Authority, the Authority may undertake all corrective action, in the discretion of
the Authority, necessary to meet the foregoing criteria and all costs and expenses associated with such action taken by the Authority shall be borne by the Borrower.




Agenda

10:30-10:45 AM
10:45 AM-12:30 PM

(time includes working lunch)

12:30-2:15PM
2:15-2:30 PM
2:30-3:50 PM

3:50-4:00 PM

Break

Finance Update/HB581
Rate Recommendations

BOC Priorities/Goals

Break

UDO Session

Wrap Up

CFO Irizarry/Terminus
Director Peek
Director Simpkins

BOC

CPL

BOC
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2025 Board of Commissioners
Retreat - Finance

Finance Overview

Presented by Michelle Irizarry, Chief Financial Officer




Agenda

1. Capital Improvement Plan (CIP) funding previously
referred to as HOST

2. Contingency Line Iltem
3. 2024 Year End Overview — Unaudited

4. 2023 Special Purpose Local Option Sales Tax (SPLOST)
Collection

5. Grants

6. HB581 and HB 92

7. Closing




Capital Improvement Fund

HOST Revenues $23,999,647
Interest Revenue $ 520,667
Capital Transfer in $4 600,000
Total Revenue $29.120 313

Total Expenditure $27.283,855




Capital Expenditures - $3,284,209

Starement of Revenue ano Expenditure Forthe year end ed 2024
Capita | im provement Fund (HOST) !

(Unaudited)
Account Description Ending Balanca
330-1615-31330003 Homestead option sales and use Waxe s $21,099,64G.53
$30-1616-361000-03  Interest Revenues $520,666.53
330-1515-391100-03  Operating Transters in-Ceneral Fund $4,6800,000.00

Total Revenue $29,120.313.06

330-1300-4521200-01
330-1835-521200-08
330-2180-521300-23
330-1510-531800-03
d30-7410-631600-29
330-6120-641200 61
330-3326-541205-30
- 330-4500-541205-42
330-1505-541300-11
30-6180-541300-01
A30-7410-541300-39
A30-4900-54 2105-42
330-2161-542206-21
330-3310-542205-30
330-3020-642205-04
230-4225-642205-3D
320-2151-642305-21
A00-1.51 0-542401-00
330-1510-542405-03
A30-2 1B0-542506-23
A30-3326-542505-30
F30-3500-5426506-31
BA0-3G20-542505-0)
330-5500-542505-55

Professional Senvices
Professional Senwices

Host-Clancor Superior CT-Technical Ser

Small Eguipment

Smiall Equipment

Site Improvements

Site Improvements

“Site Improvements - Flect Services™
Buildings

Budldings

Bullaing improve ments
Machinery

SupenorCoun 1 - Venicles
veniclas

Vehicles

CIT - Vohicles

Superior Ctd - Furniture & Fotures
Computers - Software

Computers

Foulpment

Equipment

Oithe r Equipment - Flre

HOST- EMA- Other Equiprgnt
Sanlor Services - Othe r Equipment

£55 #7434 Strotegic Plan
Scanning and Indexing-
FLOSIBAS | FOIn

$59.25000 Con Scanning and Indexing

$3.660.89 Computer IPad
$47,677.88 Radios tor Code Ent
$154,145.74 Wallang Bridge Repair
£36,550.25 OK Jail Site Work
£32.749.63 Renovations @ Floct

$63.978 47 Roof Replocement Sr Cir

£40 000 00 Floor a1 Costiey Mill
$7.70
£21 88547 ‘Generalor Ladder 1
$4,001.16 Vehicle pymis Sup C1

$B88,300.02 Genermator @ Jail
$13,184.52 Vphicle paymenta
$30.45148 Vehide payments
£39,6033.00 Pew Replaceament
$17.795.00 Debt Book Software
$13.978.35

$103578.25 Computers for COC

¢251,125 00 HVAC & Gencrator @ Jail

$132,750 D0 HVAC

$848,687.64 Antennee and Moo rola Bqt

£8,100.86 Walk in Cooler SrCir
$10,B76.00 Tih Toadbar

BAGI20 54200561 Other Eguipment
330 4221 68120041 Copitol Lease $511,915.77 Caterpillar Loases pymis
330-4510-501200-42 Capital Lease $113,272.00 Calerpillar Lease pymis
330-4800-501200-42 Capital Lease - Fleet Vehicle Lease §485,213.67 Enterpnse Lease pymts
330-9000-611100-03  Operating Transters Out-General Fund §23,989,646.53

$27, 28285547

OperatingIncomes (Loss) $1,836,457.99 L




Contingency Line ltem

Contingency - 100-1510-
579000-03

Approved

Budget Feb

$

420,505.00
$
192,275.00
$
(100,000.00)
$
184,205.82
$
40,000.00

$ 5
420,505.00 316,480.82

R ¥ VA T S VT Vo A W B Vo S VL VS

5

120,000.00

49,271.00
(54,314.00)
101,488.07
113,921.62
331,467.74

48,705.60

(8,328.88)
(11,784.27)
(53,952.05)

636,474.83 $

Ending Balance
S 420,505.00

S 612,780.00

n

512,780.00

in

696,985.82

736,985.82
856,985.82
906,256.82
851,942.82
953,430.89

1,067,352.51

1,398,820.25
1,447,525.85
1,439,196.97
1,427,412.70
1,373,460.65

vy n

S 1,373,460.65

Department

BOC

Finance
Parks & Rec

Cooperative Extension
Economic Development
General Services
General Services (Fleet)
Finance

Public Relations

Fire & Rescue

EMA

Chief Superior Court
Transportation

Drug Testing Lab

Description

Personal Services

Boys & Girls Club

Personal Services

Community Garden Contract Recission

Reduce CREDC Allocation

Reduce by amount paid from CIP
Increase line for RCSO vehicle repairs

Class & Pay Plan Updates
Class & Pay Plan Updates
Class & Pay Plan Updates
Class & Pay Plan Updates
Class & Pay Plan Updates
Class & Pay Plan Updates
Class & Pay Plan Updates

Account(s)

100-1300-51XXXX-01

100-9000-572000-03
100-61XX-51XXXX-61

100-7130-521200-71
100-7520-572015-75
100-1565-522200-11
100-4900-522201-42
100-1510-51XXXX-03
100-1570-51XXXX-10
100-35XX-51XXXX-31
100-3920-51XXXX-04
100-2152-51XXXX-22
100-41XX-51XXXX-41
288-2301-51XXXX-25
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General Fund Expenditures — 2024 Unaudited
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2024 Highlights & Concerns

* Overages in Personal Services, Professional Services
and Supplies

e 2024 Payment was not the full amount for the PFA or
the Sigman Road Property

e Does not represent the S$1.2m in approved new
positions

e Does not reflect S10m in vacancies

* Finished the year out with a about $8 million
Contribution to Fund Balance



2023 SPLOST

The ballots to be used at said election shall have writien or printed thereon

substantially the following:

() Yes

Shall a special one percent sales and use tax be continued in the
special district of Rockdale County for 2 period of time of six years

{ ) No for the raising of approximately $89,100,000 for the jpurpose of
funding (aj (i) roads, bridges, sidewalks and transportation, (i)
Sheriff, (iii) fire & E911, (iv) parks & recreation/senior and (v)
courthouse, all for the benefit of Rockdale County and (b) (i) public
safety, (i) roads, bridges, sidewalks and transportation, (iii) parks &
greenspace and (iv) equipment and vehicles, all for the benefit of the
City of Conyers, Georgia? If imposition of the tax 1s approved by
the voters, such vote shall also constitute an approval of the issuance
of geneml obligation debt of Rockdale County in the maximum
principal amount of $20,000,000 for the purposes of funding all or a
portion of any of the County projects.
County Projects Estimated Cost
Rouds, Bridges, Sidewulks and Transportation $35,199,846
Sherifl 5,340,000
Fire & E911 8,019,000
Parks & Recrcation/Senior 4,455,000
Courthouse 19,602,000
City Projects Estimated Cost
Public Safcty $ 5,108,228
Road, Bridges, Sidewalks and Trans portation 7,909,514
Parks & Greenspace 1,812,597

Equipment and Vehicles 1,647 815




2023 SPLOST Collections

Monthly Sales Tax Sales Tax
Remit GOAL ACTUAL Variance
SPLOST Collections began April 2023 1 Apr23|s 123758 19620]s 7245
2 May-23] 3 12375| & 19906 | $ 7531
H 3 Jun-23| % 12375 8% 212481 % 887.3
Monthly Collection Goal: $1, 237,500 T e e
. s Aung-23] § 123751 % 192821 % 690.7
Average Monthly Collection: $1,941,762 6 Sep23|s 123725 |$  1957.0(s 719.5
7 ) Oct-23]| $ 123751 8% 1994 4 | 8 756.9
£ o 8 Nov-23| $ 123751 % 18775 ]| % 640.0
Collections cease March 2029 if o | a5 aiiilE o
subsequent SPLOST is not presented and [ITOTAL]S  7.425.0[S 11.0086[Ss  4.573.6
10 Jan-24] % 123751 % 1.8173 1] % 5798
passed. 11 Feb-24] & 12375|s% 20767 ] % 8392
12 Mar-24| $ 123751 % 19369 ] % 659 4
13 Apr-24| & 1.2375 | 3 19838 | 3 746.3
14 May-24] $ 123751 8% 206341 % 825.9
15 Jun-24] $ 12375]| 8 210851 % 871.0
16 Jul-24] $ 123751 3 204591 % 808.4
17 Aung-24 3 123751 % 19926 8 755.1
18 Sep-24] % 123751 8 18855 % 648.0
19 QOct-24] & 1237518 1941.1 | $ 703.6
20 Nov-24| $ 123751 8 1927011 8 689.5
21 Dec-24] $ 123751 8 222051 % 983.0
ITOIAL s 148500 | § 23,0091 | S 9.1490.1
22 Jan-25| 3 12375 s 18146 | S 5771
23 Feb-25] 8 1237518 195751 8 720.0
24  Mar-25] $ 1.237.5 $ E
TOTAL | S 25987.5| S 39,7698 ]| S 15,019.8




Rockdale County Grant Program

RC manages approximately $25.6m grant programs
* Courts
e Law Enforcement
e Transportation
 ARPA

These funds enable essential programs and road work that would
otherwise be challenging, if not impossible to fund. Any disruption
could result in hard decisions.




HB581, or the Save the Homes Act, went into effect Jan. 1, 2025. The bill was signed
into law in April and ratified in November to provide a statewide floating homestead
exemption, ad valorem tax provision and the option for a new Floating Local Option
Sales Tax (FLOST).

* The floating homestead exemption will be initially set at the 2024 base year
value for homesteaded properties. Each year after that the assessed value will
increase by rate of inflation. To make up for any revenue loss from the change in
homestead exemption, Counties can add up to 1% in sales tax, if approved by
voters.

. Taxing jurisdictions were given a deadline of March 1, 2025, to opt out of HB581.
Rockdale County Government elected not to opt out of this law.



HB 92 is HB 581 (2024) Cleanup:

* 5-Acre Limit;

* Changes to Estimated Rollback Rate;

* Additional Opt Out in 2027; Disclaimer on Tax Bill for
Governments that Opted Out;

* Ability to Rescind Opt Out for Five Years

A BILL to be entitled an Act to amend Code Section 48-5-44.2 of the

Official Code of Georgia Annotated, relating to base year

homestead exemption, so as to postpone the date by which local

governing authorities are authorized to opt out of such homestead

exemption; to provide for related matters; to repeal conflicting

laws; and for other purposes.



Closing

2023 - Clean Audit and unassigned fund balance is at the required 35%
2024 unaudited still supports this
* GFOA Distinguished Budget Presentation Award for our 2024
Thank You Sudget Book . o
¢ GFOA Certificate of Achievement for Excellence in Financial
Reporting
* Finance is always looking for opportunities to enhance revenues
* Sales Tax Collections holding steady — we will continue to monitor
' ‘ * Grants are still being funded — we will continue to monitor
“ * Budget Book 2025 prepared and submitted to GFOA for award.
"' 2 * Volume of payroll 26 pay periods and over 1,000 paid each pay
2 period. Other payments: Vendor invoices approximately 15,000
Checks approximately 9,300 processed, contracts approximately
218, and approximately 1,078 PQO’s




ROCKDALE WATER
RESOURCES




Overview

 Rockdale Water Resources’ first tiered volumetric
residential rate has increased by $1.18 from 2010 to
2024. During this same time-period the sewer rate has
increased by $4.25

e The Board of Commissioners authorized a rate increase
that was implemented from 2018 to 2022

e There has been no additional rate increases since 2022




Historical Rates

Residential

Volume
[Volume in Gallons in
Gallons
0-6000 $3.17 $3.17/53.17| 0-3000 $3.25 $3.25 $3.25 $3.25 5325 5345 S$3.66 $3.88 S$4.11 5435 5435 5435 54.39
7,000-12,000 $3.24 $3.26 $3.26| 4,000-7,000 $3.74 $4.07 54.07 $4.07 5407 5431 5457 3484 3513 93544 $5.44 $5.44 55.44
13,000+ 54.02 $4.02{ $4.02| 8,000-12,000 $4.39 $4.88 5488 5488 5488 5517 5548 5581 $6.16 S$6.53 $6.53 $6.53 $6.53
13,000+ $5.20 55.69 $5.69 $5.69 S5.69 S$6.03 $6.40 $6.78§ $7.19 $7.62 S$7.62 5762 57.67
Sewer Rates (Res & Non-Res) i :203..0 2011] 2012| 2020
Any Volume -
Any Volume 54,10 $4.10 $4.10) $4.72 $5.43 $6.24) $6.24 $6.24 $6.61 $7.01 $7.43 $7.8 5834 5835 5835 $8.39
Non-Residential  201d 2011 2012 2013 2014 2014 2017 2014 2019 2020 2029
Any Volume
Any Volume 5$3.21 $3.21$3.21 $3.74 $4.07 $4.07 $4.07 $4.07 5431 $4.57 $4.84 $5.13 5544 5544 $5.44  $5.44
Irrigation 2010 2011 2012 2013 2014 2025
Any Volume
Any Volume 54.02 $4,02 $4.02 $5.20 $5.69 $7.62




Proposed Residential Rate Increase

Tiered Volume (Residential)

$10.69
M
T $9.33
- $8.15 o
$8.56 gl
8.00 B
i $7.48 $
$6.53 . ®
$6.66 13 i
$5.44 $5.82 $6,23 . &
$6.10
54.35 $4.65 $4.98 55._33 $5.70 O
2024 2025 2026 2027 2028 5

e ()-3000 e=@==4 000-7,000 em@ue8000-12,000 e=@e==13 000+

*Based on a 7% Rate Increase




Proposed Increase for Other Rates

Non-Residential, Irrigation and Sewer Rates

$11.71
$10,95
$10.23 _— e
$9.56 @
$8.93 e
$8.35 i
il
$10.69
$9.99 __a
$9.33 S
58,72 @
713 $7.63
$5.44 $5.82 $6.23 $6.66 $ - v
: . 5
2024 2025 2026 2027 2028 2029

=\ o n-Residential Water Rate e |rigation  e=@mm Sewer Rates (Res & Non-Res)

*Based on a 7% Rate Increase




Base Fee Increase (Small Meters)

Base Fees
5/8"to 2"
$131.63
$123.02
$114.97
$107.45 o
$100.42 o
$93.85 o
$85.39
$79.80 -
$60.88 $65.14 e -
(G
$41.09 $43.97
$31.35 $33.54 $35.89 $38.41 . 2
$14.63 $15.65 $16.75 $17.92 $19.18 $2052
2024 2025 2026 2027 2028 2029
55" -1’ 111" -’

*Based on a 7% Rate Increase



Base Fee Increase (Large Meters)

Base Fees
3"to 10"
$2,333.57
—
$2,180.90 e
$2,038.23
$178027 $1,904.88 o
$1,663.80 o
e
$1,414.80
$1,322.24 B
$1,235.74 o
$1,008.73 $1,079.34 $1,154.89
$848.81 $908.22 5;97‘1.80
sagz‘;aa $741.38 $793.28 o
$333.35 $3s6.68 $381.65 $408.37 $436.95 $467.54
_§195.95 $209:67 :3224,34 24005 525685 27185
2024 2025 2026 2027 2028 2029
-3 = /" - o 5 10"

*Based on a 7% Rate Increase



Impact to Water Bills

Rockdale Water Resources modeled three scenarios to
illustrate the impact to a customer’s overall bill year over
year based on their monthly consumption

 Scenario 1- Households that use 1k gallons

Scenario 2- Households that use 3k gallons

Scenario 3- Households that use 5k gallons



Scenario 1: Water Bill Analysis

1k Gallons

$58.85

$26.62
g $23.25 $24.88 )
$20.31 21.73 o
$1a.'9i
2024 2025 2026 2027 2028 2029

o \\Vater Only Bill  s=@w=sWater & Sewer Bill

*Based on a 7% Rate Increase




Scenario 2: Water Bill Analysis

3k Gallons

$94.48

an@u\ater Only Bill  ==@==\Water & Sewer Bill

*Based on a 7% Rate Increase




Scenario 3: Water Bill Analysis

5k Gallons

$124.45
$116.31

$64.4 $101.59

$133.16

54.08
i F— $47.24 $50.54 2
$3gfﬁ . : 2 b
2024 2025 2026 2027 2028 2029

e \/ater Only Bill === \Vater & Sewer Bill

*Based on a 7% Rate Increase



Bill Comparison Across Counties

$140.00

$120.00

$100.00

$80.00

$E0.00

$40.00

$20.00

$0.00

Bill for 5k Gallons for Water & Sewer

$101.59
$94.94
$89.53 $91.05 -
$81.94 $a3.e1 I 4
57601 smm I I I I 5
i
& 3 » > s AR
Nl 4{9 e. 2 & i
& \\" @¢ > QQr Q° ¥ “-\\9 d—_,“ "0
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<

$117.44
$112.30
o &éo
&
R

* Rockdale’s population size does not provide the cost advantages that larger counties have when modeling water rates

$121.96



Metropolitan Rate Increases

Approved Rate Increases between FY24-FY25
e Gwinnett

* Henry
e Cobb

e C(Clayton
 Fulton
 Douglas
e Newton

 Social Circle

Rate Increase Under Review
e Dekalb

* City of Atlanta leverages the Municipal Option Sales Tax (MOST), a 1 cent sales tax, to avoid raising water rates by 25%




Summary

1. Infrastructure Maintenance & Upgrades

* Replacing aging pipes, pumps, and treatment facilities is essential
to prevent leaks and service disruptions.

* |Increase in state (GDOT) mandated Capital Improvement Projects

* Reviewing and upgrading technology can lead to more efficient
water treatment, water operations, meter reading and distribution
processes.

2. Rising Operational Costs

* The costs of electricity, chemicals, and labor necessary for treating
and distributing water have increased significantly. Compliance
with stricter environmental regulations demands advanced
treatment methods also contribute to additional expenses.




Summary

3. Debt Repayment & Financial Stability

e [tis vital for RWR to maintain financial stability without relying
heavily on external funding sources.

4. Impacts to Enterprise and Community

e Gradual rate adjustments help maintain financial stability,
ensuring the water system can continue to operate and invest in
necessary infrastructure without sudden, drastic cost increases for
residents

* Keeping up with incremental increases helps prevent deferred
maintenance costs from accumulating, which could lead to more
expensive emergency repairs and service disruptions in the future.




Recommendation

With consideration of all factors and a forward-looking
approach, we recommend implementing a 7% Base Fee and
Volumetric Rate Increase over the next five years.

We also propose a comprehensive rate review in year four
of the proposed rate increase to safeguard economic
stability and ensure we maintain the ability to support
future infrastructure needs and long-term sustainability.



Stormwater
Management

Re-investment Proposal

STORMWATER
MANAGEMENT



FY25 Goals & Initiatives

Department’s Reimagine Rockdale Strategic Plan

Access Update all ordinances related to SW Management, Land Disturbance, Site Development,
and Construction.

Equity Improving the SW Utility rate system to ensure equal distribution of utility maintenance
costs amongst Rockdale citizens using property specific impervious surface calculations.

Innovation Utilizing alternative technologies such as shotcrete and chemical pipelining in the
rehabilitation of stormwater infrastructure to reduce costs.



Introduction

The Rockdale County Stormwater Management Department is committed to protecting our
community from flooding, improving water quality, and maintaining vital drainage
infrastructure. However, our ability to provide these essential services is increasingly strained
due to aging infrastructure, growing maintenance needs, and the necessity of updating our
long-term stormwater management strategy. To address these challenges, we must consider
a rate adjustment to ensure a sustainable and effective stormwater program.



Key Reasons for the Stormwater Rate Increase

1. Updating the Stormwater Master Plan STORMWATER
MANAGEMENT

Our Stormwater Master Plan serves as a roadmap for managing stormwater efficiently and mitigating flood
risks. However, this plan requires updates to reflect current conditions, new regulatory requirements, and
community growth. Without an updated plan, we risk inefficiencies in prioritizing projects, leading to
increased costs and potential service disruptions. A rate adjustment will provide the necessary funding to
conduct this update, ensuring we have a clear and effective strategy for the future.

2. Critical Infrastructure Projects on Hold

Several necessary stormwater infrastructure projects are currently delayed due to budget constraints. These
projects include:

e Repairing deteriorating stormwater pipes and culverts that pose a risk of collapse.

¢ Improving drainage systems in flood-prone areas to protect homes and businesses.

e Addressing erosion issues that threaten roads, properties, and water quality.

Delaying these projects increases long-term costs and leaves our community vulnerable to stormwater-related
hazards. A rate increase will allow us to move forward with these vital projects.



3. Stormwater Equipment Needs

Proper stormwater management requires specialized equipment for maintenance, repairs,
and emergency response. Our current equipment inventory is aging, and some critical tools
are unavailable due to funding limitations. Without functional and modern equipment,
maintenance efforts are inefficient, leading to higher costs and increased response times
during storm events. Additional funding will help us acquire and maintain the necessary
equipment to improve service reliability.

4. Falling Behind Scheduled Infrastructure Improvements

A previous rate study established a schedule for necessary rate adjustments to keep pace
with infrastructure needs and regulatory requirements. Unfortunately, we have fallen behind
this schedule, resulting in deferred maintenance and delayed improvements. If we continue
on this path, we risk compounding problems that will be more costly to address in the future.
Adjusting rates now will help us catch up and prevent more significant financial burdens
down the road.



Conclusion

A stormwater rate increase is not just about covering costs—it’s about protecting our
community, ensuring reliable infrastructure, and maintaining compliance with environmental
regulations. By investing in an updated stormwater master plan, advancing critical projects,
acquiring necessary equipment, and aligning with expert recommendations, we can provide
a safer and more resilient stormwater system for Rockdale County.

We understand that any rate adjustment impacts our residents, and we are committed to
transparency in how these funds will be used. However, delaying action will only lead to
higher costs and greater risks in the future. Now is the time to make this necessary
investment in our county’s stormwater infrastructure.



PROPOSED RATE INCREASE

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Rate increase 18% 10% 2% 2% 2% 2%
Proposed Rates $114.00 $134.47 $148.56 $151.62 $154.66 $157.75 $160.90
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Project Examples




4751 Habersham Way SE
Replace a deteriorated 36” CMP

A&S Paving Estimate Amount
$201,585.00




1481
Cherry Hill Rd SW

Replace a deteriorated
30”RCP and a 30” CMP

We can go with either of the
two

estimates

A&S Paving Estimate
$128,860.00

Proshot Estimate

54,900.00




582 Clubhouse Drive SE

Replace a deteriorated 30” CMP

te

ing Estima
00

A&S Pav

281,235



3719 Windy Hill
Drive SE

Shotcrete
deteriorated 48”
CMP

Proshot Estimate

$57,850.00




1460 Country Lane NE
Shotcrete -deteriorated 72”CMP

Proshot Estimate
$ 68,600.00




867 Cochise Trail

Chemical Line a deteriorated 30”
CMP
Proshot Estimate

66,900.00



2322 Deerfield Place
$123,800.00

A&S Paving — Replace
18” deteriorated CMP




Thank you




BOC Priorities/Goals

e BOC Goals




BOC Goals

The Board of Commissioners strives to:
o Operate in a transparent manner to connect to the people.
o Become more efficient as a government by realizing potential

budget savings while also still providing necessary government
services.

e Become more collaborative with our partners - City, School System,
Development Authority, Chamber, CREDC and Hospital.




BOC Goals

The Board of Commissioners strives to:

o Operate in a transparent manner to connect to the people.



BOC Goals

The Board of Commissioners strives to:

e Become more efficient as a government by realizing potential
budget savings while also still providing necessary
government services.




BOC Goals

The Board of Commissioners strives to:

e Become more collaborative with our partners - City, School
System, Development Authority, Chamber, CREDC and
Hospital.




Agenda

2:15-2:30 PM

2:30 -3:50 PM

3:50-4:00 PM

Break

UDQO Session

Wrap Up

CPL

BOC




Unified
Development Code
(UDC) Update

Apr 04, 2025

e
COLLABORATINE

PLANNING
CPLteam.com

CPL
ARCHITECTURE
.I ENGINEERING




Consultant Team

Chirag Date, AICP, LEED GA Sarah McQuade, AICP Tania Celis, AICP Michael Hightower QOdeidra Williams
Project Manager Project Manager Project Manager Managing Partner Engagement Lead
CDate@CPLteam.com SMcQuade@CPLteam.com tcleyva@cplteam.com mhightower@tcfatl.com owilliams@tcfatl.com
713.397.1920 ©78.318.1006 470.898.8456 404.684.703] 678.381.4572
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Purpose: What is a UDC?

A Unified Development Code (UDC) consists of
land use and development regulations, such as:

« Zonhing
- Land Subdivision
» Environmental Protection

« Sign Codes

Zoning Code Function:
+ Preserve, promote, & protect public health
» Fair and consistent decision-making framework

« Advance Comprehensive Plan’'s Vision & Goals

Ce a




Vision and Goals

» Develop County facilities and citizen resources to promote better
access to services and recreational and cultural resources, especially
for youth and seniors.

« Create and maintain a diverse and sustainable economy that
supports and attracts quality jobs and a rebust commercial tax base
while meeting the requirements of a healthy environment and high
quality of life.

« Assure housing availability across all demographic sectors, with a
focus on safe and sustainable communities, both economically and
environmentally.

« Protect the County's water, air, and soil to curtail pollution, preserve
the water supply, and minimize land disturlbance in sensitive areas.

+ Shape the distribution, location, and extent of development to ensure
services are delivered efficiently and effectively while quality of life
and livability is protected, preserved, and enhanced.

« Modernize the County's transportation system to maximize
convenience and safety, with deliberate advocation for current and
future environmental concerns




Task 1. Project Coordination
Work

Host Kick Off Meeting(s)

Set Communication Plan
Discuss Operations and Needs
Finalize Public Engagement Plan

Deliverable(s)

Recurring Project Team Calls
Project Schedule

Event Material Drafts (as event approaches)




crrr o R —
OAKWOOD

DIRECTION AND FINDINGS REPORT - prar

City of Oakwood Unified Development Code (UDC)

SECTION 04, - Diognostic Report

Task 2. Data Collection

Work
Obtain Necessary Materials

Policy Document Assessment

» Rockdale County Comp. Plan (2023)

+  City of Conyers Comp. Plan (2023)

+ Rockdale In Motion: Comp. Transportation Plan (2018)

*  Metropolitan Transportation Plan (2024)

+ Rockdale County Parks & Recreation Master Plan (2020)

«  Advancing Rockdale: Rockdale/City of Conyers Economic
Development Strategy (2021)

+  Conyers/Rockdale Transit Development Plan (2023)

Deliverable(s)
Directions & Findings Report (Part 1)



Task 3. Ordinance Assessment

Work
Develop Annotated Outline

Preliminary Ordinance Recommendations

+ Rockdale County Zoning Ordinance (2004)

« Olde Town Conyers Design Guidelines (2008)

+ Flood Damage Prevention and Flood Plain Management
« Soil Erosion and Sedimentation Control

«  Solid Waste
« Stream Buffer Protection

Deliverables
Directions and Findings Report (Part 2)

Rockdale County, GA

€p Municode Codification

Subpart B - PLANNING AND DEVELOPMENT + TITLE 3 - DEVELOPMENT AND PERMITTING

VERSION: NOV 21, 2024 (CURRENT) ~ g -

THE CODE OF ROCKDALE COUNTY,
GEORGIA

SUPPLEMENT HISTORY TABLE
» PART |- RELATED LAWS
> Subpart A - GENERAL ORDINANCES
~  Subpart B - PLANNING AND DEVELOPMENT
¥ TITLE 1 - ADMINISTRATION
> TITLE 2 - LAND USE AND ZONING
IV TITLE 3 - DEVELOPMENT AND
PERMITTING

Chapter 302 - SUBDIVISION AND SITE
DEVELOPMENT STANDARDS

Chapter 306 - SOIL EROSION AND
SEDIMENTATION CONTROL

Chapter 310 - STORMWATER
MANAGEMENT

a

of campaign contributions.

ND SITE DEVELOPMENT PLAN REVIEW PROC]

nd aythority




Task 4. Draft Code

Commisamner Post Work:

Integrate DF Report edits

Develop new zoning tools (as needed)

Release drafts for Project Team Review
Integrate requested revisions*

Janice Van Ness De‘iverables

Chair & CEO

UDC Drafts (chapter by chapter)
Visualizations

Doreen Williams
Commissioner, Post 2




Task 5. Adoption

Work
Hand off final UDC and native files

CPL to attend and deliver final presentations:

« Board of Commissioners — 15t Read

« Rockdale Planning Commission (PH)

+ Board of Commissioners - PH

« Board of Commissioners — 2" Read Voting

Deliverables

Native Files of All ltems
CPL Presentations (x 3)
Post-Adoption Support




Schedule

25-Apr

25-May

25-Jun

25-Jul

25-Aug

25-Sep

25-Oct

25-Nov

25-Dec

26-Jan

26-Feb

26-Mar

26-Apr

26-May

26-Jun

Maonth # - in Project

A PRO OFF AND COORDINATIO
Project Management (every 8 weeks)**

Develop Graphics Package

7

8

10

11

12

13

14

15

Public Engagement Plan

Kick off/BOC Retreat}

Rockdale State of the County Even{]

Developer Interviews

Website Launch

Survey|

Stakeholder Committee #1]

Pop Up #1: Summer Event

UDC Workshop #1: Zoning 101

Stakeholder Committee #2]

UDC Workshop #2: UDC Workshop

Pop Up #2: Fall Event

Stakeholder Committee #3]

Open House #3: UDC Preview|

A ' A A . .
Analysis of Prior Plans and Policy Documents

Integrate Edits

il R ORD il
RECO DATIO
Comprehensive Review of Ordinances

Best Practices Case Studies
ASK 4: DRA oD
Develop Draft Ordinance

Develop Graphics/Illustrations
A DO PREPARATIO
Integrate Ordinance Edits

Integrate Graphics/lllustration Edits

ASK 6: PUB AR

fficial Turn Over of All Finalized Materials

doption Process




Public Engagement Plan

Our public involvement approach prioritizes inclusivity, collaboration, and clear communication to ensure all stakeholder
voices are heard and valued. We start with you—the experts on your community—to determine the best engagement
strategies, from traditional open houses to creative events like pub crawls with tactical urbanism. Every engagement effort
comes with the following guarantees:

+ Close the Loop: Engagement goes beyond gathering feedback—it's about synthesizing input and showing the
community how their voices shape decisions.

- Digital Dialogue: We offer and promote online engagement tools—interactive surveys, mapping, and idea exchanges—
ensuring inclusive participation beyond in-person meetings.

- Innovate: Public engagement should be meaningful and engaging. We use diverse methods like workshops, surveys,
focus groups, and interactive presentations to keep the process dynamic and accessible.

The public engagement strategy will include the following:

« Public Meetings: We will hold two (2) public meetings to cover key milestones, including the kickoff, input on
development regulations, and final recommendations.

+ Stakeholder Engagement: We prioritize ongoing collaboration with key stakeholders to ensure regulations reflect the
county's unique needs.



Discussion Laind Usass

General: « What land uses/businesses are needed for
balanced tax digest purposes?
« What aspects of the current development
ordinance work well? « What land uses/businesses are needed for
quality-of-life purposes?
« What aspects of the current development
ordinance need improvement? « Which areas or corridors of the county should be
prioritized for re-development or conservation?
« Are there any specific code enforcement
challenges you'd like the code to help address? « What projects do you want to see more of ?

« Are there other municipalities that you'd like « What projects do you want to see less of?
Rockdale County to emulate?
« Would you like the new UDC to proactively
« What outcomes would make the updated UDC a incentivize a greater variety of housing types?
success for you?
+ What are your thoughts on planned or mixed-
use development(s)?



Discussion

Trends:
« What code or development related concerns are * What resources can Rockdale County provide to
constituents are sharing with you? better support applicants through the plan

review and permit approval process?

« What type of rezoning, variance, or special use _ _
to be more flexible or more stringent?

« Are there certain zoning conditions you add to

most requests? « What criticisms are you comfortable receiving

to achieve the vision outlined in the adopted

« Do you feel that the current ordinance allows Comprehensive Plan?

enough flexibility for innovative site design?
- Do you prefer direct project oversight or are you

comfortable providing staff more discretion over
minor relief requests?



NEXT STEPS

 Kick —Off w/Staff (04/09)
« Rockdale State of the County (04/23)

 Initiate Task 2.-Data Collection



