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Addendum No. 3 

 
RFP No. 25-08 

INMATE HEALTH CARE SERVICES FOR ROCKDALE COUNTY 
 

June 9, 2025 
 

RFP #25-08 is hereby amended as follows:   
 

1. Below are questions received and corresponding answers: 
 
A. Question: Can you clarify which medical equipment, supplies, or pharmaceuticals (if any) will be 

provided by the County versus what the contractor must supply and maintain? 
 

Answer: The county will not provide any pharmaceuticals. The county will provide a Dentist 
Chair, Exam Room Tables, Beds for inmates housed in Medical, along with the majority of all 
other medical equipment used by the medical staff.  Supplies such as toiletries will be provided by 
the county. Supplies such as gloves and medical items needed will be provided by the contractor. 
 

B. Question: What are the County’s expectations and protocols for handling off-site specialty care, 
emergency hospitalizations, and inmate transportation for medical needs? 
 

Answer: Off-site specialty care should be scheduled well ahead of time and notification to the Jail 
Command along with the transport unit should be made to allow adequate time to schedule.  
Emergency Hospitalizations should be well communicated on the need to send out, transport will 
be arranged by the Jail Supervisor on duty.  By ambulance should be the first option, for minor 
things a car will suffice on the recommendation from the Contractor.  Inmate Transportation will 
be handled by the county providing enough security for transport.  Except in extremely rare cases 
would we need the contractor to assist. 
 

C. Question: How will the County support the contractor in obtaining timely access to inmates for 
medical and mental health evaluations, especially during intake and for urgent or emergent needs? 
 

Answer: The county wholeheartedly supports the needs for medical and mental health 
evaluations.  The booking area will contact Medical when a new lockup is brought in to notify the 
needs for screening. Mental Health may also be contacted if the detention staff immediately see 
the need for it. For inmates already in population, lists are generated by the contractor and 
properly disseminated to the shift working to allow for scheduling. The county has placed a Radio 
within the Nurses station to allow better communication that an emergent situation has 
happened. 
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D. Question: Are there any anticipated changes in inmate population, facility expansion, or program 

requirements (such as telemedicine, mental health, or dental services) during the contract period that 
the contractor should plan for? 
 

Answer: The Mental Health Unit will provide a more focused approach to Mental Health 
 

E. Question: Can you provide utilization data from the past 12–24 months on medical, mental health, 
dental, and specialty care services, as well as any recent audit findings or compliance issues? 
 

Answer: Yes, the data is attached for the past 12 months.  No compliance issues and the audit 
findings are 100% in compliance. 

 
F. Question: National Commission on Correctional Health Care (NCCH) appears to be required. Are 

there any additional requirements needed for this RFP? 
 

Answer: Medical Association of Georgia Accreditation (MAG) 
 

G. Question: Can you please verify the number of med carts required in the Pharmacy? 
 

Answer: 4 
 

H. Question: Can we have a rough estimate of the percentage of Inmates with prescription insurance 
against the ones without? 
 

Answer: 4% 
 

I. Question: Can you provide monthly Healthcare Services delivery statistics for the past 4 years? 
 

Answer: Yes 
 

J. Question: Administration Positions Descriptions mentions "Chronic Care Coordinator" 
responsibilities. This position it is not included in the suggested staffing matrix on Page 27. Would the 
county consider including this position in the Suggested Staffing Matrix? 

 
Answer: No 
 

K. Question: Would the County clarify what is included in "prosthetics"? If dentures, hearing aids, 
prosthetic limbs are included, would the county provide the number of each for each year, for the 
past 3 years? 

 
Answer: Average: 
2022: 4 hearing aids, 2 prosthetic legs, 6 dentures 
2023: 3 hearing aids, 1 prosthetic legs, 4 dentures 
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2024: 5 hearing aids, 2 prosthetic legs, 7 dentures 
 

L. Question: Can you provide a copy of the current Healthcare services contract with all subsequent 
amendments? 

 
Answer: Please see attached. 
 

M. Question: Will the Sheriff’s Office entertain suggestions for operational changes to the health services 
program if such changes remain in compliance with governing standards and result in an overall cost 
savings? 

 
Answer: Yes 
 

N. Question: Due to the very tight schedule for response submittals, questions due date of 5/22/25, the 
Memorial Day weekend and Monday holiday, time for the County to post answers to vendor 
questions, and the requirement to print and ship completed proposals on Wednesday, May 28th in 
order to ensure on-time delivery, will the County extend the proposal submission date by one week in 
order for vendors to ensure proposals can be edited/adjusted based on County’s answers to 
questions? 

 
Answer: Extension granted, and all proposed vendors notified. 
 

O. Question: Please provide the current vendor contract and all amendments. 
 

Answer: Please see the attached. 
 

P. Question: What is the current annual contract value and monthly average billing to the County? 
 

Answer: Annual: $3,057,433.44; Monthly: $254,786.12 
 

Q. Question: Please clarify responsibilities for costs between the County and vendor for specialty off-site 
services, off-site emergency transportation, off-site inpatient and outpatient care and related labs and 
testing costs. Are these costs included in the aggregate cap for specialty services mentioned on page 
24, number 5 in the pricing section? 

 
Answer: Answer is provided on page 4 Section F. of the current agreement 
 

R. Question: Is the vendor responsible for 100% of all pharmacy costs, including hi-cost specialty 
drugs? 

 
Answer: No, Hepatitis and HIV drugs have a cap.  
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S. Question: Please provide monthly Health Services Statistics report data for the past three years. 

 
Answer: See attached 
 

T. Question: Will hours of service delivered via tele-medicine and tele-psychiatry, count towards 
contract provider hours? 

 
Answer: No 
 

U. Question: The RFP staffing matrix provided on page 27 reflects 8 hours each of dentist and dental 
assistant coverage weekly, while the RFP states on page 20…”The Dentist and Dental Assistant will 
each be on duty for a minimum of 1 day each week for a minimum of 6 hours for a total of 12 hours.”  
Please clarify. 

 
Answer: 8 hours each per week.  
 

V. Question: The RFP staffing matrix provided on page 27 reflects 10 hours of medical director  
coverage weekly on Mondays, while the RFP states on page 20…” The Medical Director is onsite for 
a minimum of 2 days each week for a total of 6 hours.”  Please clarify. 

 
Answer: 10 hours per week no minimum days 
 

W. Question: The RFP staffing matrix provided on page 27 reflects 32 hours of mid-level provider  
coverage weekly on three days, while the RFP states on page 21…” The Midlevel Provider is on duty 
for a minimum of 3 days each week for a total of 12 hours. Please clarify County’s requirement. 

 
Answer: 32 hours per week with minimum of 3 days onsite.  
 

X. Question: The RFP staffing matrix provided on page 27 reflects 16 hours of mental health mid-level 
provider coverage weekly on two days, while the RFP states on page 21…” The Midlevel Provider is 
on duty for a minimum of 2 days each week for a total of 8 hours weekly. Please clarify County’s 
requirement. 

 
Answer: 16 hours Psych Midlevel per week with minimum of 2 days weekly.  
 

Y. Question: The staffing matrix on page 27 includes 40 hours weekly for a grant funded Licensed 
Mental Health Professional.  Does the County want vendors to include costs for this position in 
addition to the 80 Hours of weekly LMHP coverage also included in the staffing matrix? Please 
clarify this grant funded role and the County’s expectations for the Mental Health Program. 

 
Answer: Yes. County expects the mental health team to operate a mental health stabilization unit.  
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Z. Question: The RFP staffing matrix on page 27 includes 12 hours daily coverage for RN/Infirmary day 

shift for a total of 84 hours, while the specification on page 21 and 22 states 7 days coverage for a total 
of 48 hours.  Can vendors assume this is a typo and the requirement is for 84 hours weekly? 

 
Answer: Yes, 84 hours per week.  
 

AA. Question: The RFP specifications on page 22 requires LPN Infirmary coverage for 168 hours 
weekly (day and night shifts over 7 days) while the staffing matrix on page 27 only includes coverage 
for 84 hours weekly on the night shift.  Please clarify the County’s expectations for LPN Infirmary 
coverage.  

 
Answer: 168 hours per week. 
 

BB. Question: Please confirm that the Vendor will be responsible for contracting with all specialty 
services providers for on-site and off-site services. 

 
Answer: Yes 
 

CC. Question: Does the County currently provide tablets or kiosks at the facility for inmate use? 
 

Answer: Kiosks, no tablets 
 

DD. Question: Is the County interested in implementing a Medication Assisted Treatment (MAT) 
program to include induction and counseling services?  

 
Answer: Currently interested in MAT continuation only 
 

EE. Question: Please provide dates and outcomes of any accreditation surveys (ACA, NCCHC, AJA, 
DOC, etc.) within the last five years.  

 
Answer:  
NCCHC April 30- 2023- 100%  
MAG- December 4, 2024-100% 
   

FF. Question: Please provide the number of AED located throughout the facility as well as who is 
responsible for checking the equipment, frequency of checks, as well as who is financially responsible 
for the disposable supplies associated with equipment upkeep (pads/batteries). 

 
Answer: 8 AED’s, County is responsible for costs and upkeep. Medical staff responsible for 
checking monthly.  
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GG. Question: Is the vendor responsible for providing interpreter services for non-English speaking 

inmates? 
 

Answer: Yes 
 

HH. Question: Are there any special requirements for contract medical staff entering the facility such 
as clear bags, no cell phones, required searches, or any similar security measures?  

 
Answer: Clear bags, Cellphones are allowed with restrictions to keep in medical only and use at 
HSA’s discretion. Upon initial entrance into the facility the Medical staff will be screened through 
a metal detector by a Jail Supervisor 
 

II. Question: Are security rounds/counts conducted electronically or via paper logs? 
 

Answer: Paper logs for the County that require the vendor to fill out 
 

JJ. Question: Are staggered fifteen-minute watches documented electronically or via paper logs? 
 

Answer: Paper 
 

KK. Question: Who is responsible for the maintenance, inspection, and licensing of the dental x-ray 
equipment? 

 
Answer: Vendor 
 

LL. Question: What is the average time for new employee clearance process to be complete? 
 

Answer: 2 weeks 
 

MM. Question: Who is financially responsible for destruction/shredding of privileged health 
information? 

 
Answer: Vendor 
 

NN. Question: Please clarify whether the following services are available on-site or off-site, the 
frequency (hours or visits per week/month), and who provides the services for:  

a) Oral Surgery-offsite 1 visit per month average 
b) Optometry-offsite 1 visit per month average 
c) Laboratory onsite 50 labs per month average 
d) Radiology (specify mobile or fixed equipment)- onsite 40 x-rays per month average 
e) Fluoroscopy-off-site- none 
f) Mammography offsite 2 visits per year average 
g) Physical Therapy onsite 1 visit per year average 
h) Dialysis- offsite 1 dialysis patient per year average 
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i) Chronic Care Clinics (please specify which clinics and frequency)-none 
j) Specialty Clinics (please specify which clinics and frequency) - offsite 2 visit per month 

average neurology and cardiology 
k) OB/Prenatal care- offsite 2 visits per month average 

 
OO. Question: Please provide the current employees’ hourly rates and/or salaries by discipline (MD, 

RN, LPN, etc.) at the facility. Also, please provide years of service or hire dates. 
 

Answer: This is proprietary to the current vendor and cannot be provided. 
 

PP. Question: Please provide the DOLLARS spent on offsite services for by year for the last three years 
by the categories below, at your facility: 

• Hospitalization 
• Emergency room visits 
• Specialty visits 
• Outpatient surgeries 
• Diagnostics 

 
Answer: This is proprietary to the current vendor and cannot be provided. 

 
QQ. Question: Please provide the offsite EVENTS for by year for the last three years by the categories 

below, at your facility: 
2022 
Hospital days: 54 
Hospital admissions: 26 
Emergency room visits: 34 
Specialty visits: 2 
Outpatient surgeries: 1 
Diagnostics: 3 
2023 
Hospital days-46 
Hospital admissions-27 
Emergency room visits-36 
Specialty visits-2 
Outpatient surgeries-0 
Diagnostics-2 
2024 
Hospital days-48 
Hospital admissions-23 
Emergency room visits-37 
Specialty visits-3 
Outpatient surgeries-1 
Diagnostics-2 
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RR. Question: Please provide the following year for the last three contract years for your facility:  
a) Average monthly number of patients on HIV medications: 8 
b) Average monthly number of patients on psychotropic medications: 54 
c) Average monthly number of patients on hepatitis medications: 2 
d) Average monthly number of patients on blood products relating to hemophilia: 1 
e) HIV medications dollars - This is proprietary to the current vendor and cannot be provided. 
f) Psychotropic medications dollars - This is proprietary to the current vendor and cannot be 

provided. 
g) Hepatitis C medications dollars - This is proprietary to the current vendor and cannot be 

provided. 
h) Blood products relating to hemophilia dollars - This is proprietary to the current vendor and 

cannot be provided. 
 

SS. Question: Please provide the TOTAL dollars spent on pharmacy at your facility for the last three 
years. 

 
Answer: This is proprietary of the current vendor and cannot be provided. 
 

TT. Question: Is biomedical waste managed by the jail or the vendor? Who is the current Biomedical 
waste provider? 

 
Answer: Vendor; Med pro- Stericycle 
 

UU. Question: Pharmaceutical: How many prescriptions per month on average are ordered for the 
inmates at the facility?  

 
Answer: 1200 
 

VV. Question: Please provide three (3) years of drug utilization at the facility, preferably in an 
electronic format. 

 
Answer: This is proprietary of the current vendor and cannot be provided. 
 

WW. Question: Of inmates receiving Hepatitis C treatment, what is the nature of the treatment? 
 

Answer: Currently none 
 

XX. Question: How are current medication orders being transcribed to pharmacy? 
 

Answer: Through Techcare 
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YY. Question: Please clarify how medications are delivered and dispensed: patient-specific or 

stock/pill line? 
 

Answer: Stock meds not patient specific.  
 

ZZ. Question: Please provide the number of prescriptions per inmate at the facility. 
 

Answer: Average- 3 
 

AAA. Question: Does your current pharmacy provider offer monthly/quarterly pharmacy 
consultation/inspection? If so, please describe? 

 
Answer: Quarterly inspection, third party pharmacist inspection.  
 

BBB. Question: Does your facility have a DEA License? If so, whose name is under licensure 
 

Answer: Vendor provider, Dr. Lloydstone Jacobs.  
 

CCC. Question: Does your facility have a current state pharmacy license? If so, whose name is under 
licensure? 

 
Answer: Yes, Naphcare 
 

DDD. Question: Where are inmate’s personal medications kept upon booking? 
 

Answer: Their property 
 

EEE. Question: How many inmates receive MAT continuation? What MAT drugs are being utilized?  
 

Answer: 1, Methadone 
 

FFF. Question: Behavioral Health: How many completed suicides took place at your facility in the past 
2 years? 

 
Answer: 0 
 

GGG. Question: How many persons on average per month have been placed on suicide precaution over 
the past year? 

 
Answer: 35 
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HHH. Question: How many persons are currently receiving psychotropic medications per month? 

 
Answer: 65 
 

III. Question: How many persons are currently receiving anti-psychotic medications per month? 
 

Answer: 45 
 

JJJ. Question: How many persons are currently receiving mood-stabilizing medications (Lithium, 
Depakote, Lamictal etc.) per month? 

 
Answer: Average of 25 
 

KKK. Question: How many group therapy sessions are provided per week by the current vendor? 
 

Answer: none 
 

LLL. Question: How many patients were sent to the state mental hospital from your facility in the past 
year? 

 
Answer: 7 
 

MMM. Question: How many patients required placement in some sort of restraint device in the past 6 
months? 

 
Answer: 0 
 

NNN. Question: Is it the responsibility of the officers to provide direct observation and/or 15-minute 
checks and logs on all patients placed on suicide watch? 

 
Answer: Yes 
 

OOO. Question: Discharge Planning: How are medications currently made available to inmates upon 
release from the correctional facility? 

 
Answer:  
A 30-day supply of medications are placed in the inmate’s property 
 

PPP. Question: Does the Sheriff’s Office's standard operating policies provide that inmates who are 
receiving mental health or medical services encounter medical or mental health staff as they are 
released from the facility? Please describe the process. 
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Answer: No, the Sheriff’s Office does not have the standard operating policy.  We do not have it 
in place that inmates who are receiving these services interact with any medical or mental health 
staff before release.  The times we do are for court orders for medication or other services. 
 

QQQ. Question: How many planned or predicted releases on average occur each day? 
 

Answer: 18-25 
 

RRR. Question: Please provide a description including average daily enrollment of your inmate 
substance abuse education, cognitive behavioral classes, and other inmate programs.  

 
Answer: The RRSAT program has on average 8-12 participants.  It is a substance abuse program 
designed to help with rehabilitation.  It is 6 months long and can be voluntary or part of their 
sentencing from the courts. 
 

SSS. Question: Electronic Medical Records (EMR): Please provide the name of the current EHR 
system. 

 
Answer: Techcare 
 

TTT. Question: Is the current records system a combination of electronic and paper records? If so: 
• What records are electronic? 
• What records are paper? 

 
Answer: All are electronic 
 

UUU. Question: Will the existing facility network be available for EMR connectivity? 
 

Answer: Yes 
 

VVV. Question: What interfaces are currently in place, if any: 
• JMS – Tyler Technologies (Odyssey) 
• Lab - Techcare 
• Pharmacy - Techcare 
• Other 

 
WWW. Question: What is the current JMS provider? 

 
Answer: Tyler Tech 
 

XXX. Question: Can the EMR be installed on existing jail hardware? 
 

Answer: No 
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YYY. Question: Should servers be proposed as a stand-alone system? 

 
Answer: Yes 
 

ZZZ. Question: Does the existing jail data center/computer room have space available for any or all of 
the above? 

 
Answer: Yes 
 

AAAA. Question: Do you use any tools or guides to ensure the staffing is sufficient? If yes, what current 
tools are in use? Is the Sheriff’s Office open to vendor-developed tools to help manage staffing levels? 

 
Answer: Proprietary Staffing Matrix.  Yes, the Sheriff’s Office would be open to the tools. 
 

BBBB. Question: Will the Sheriff’s Office allow for secure off-site cloud-based backup? 
 

Answer: Yes 
 

CCCC. Question: What mobile devices and peripherals are currently in use at the facility? 
 

Answer: Limited use of cell phones, Laptops, and Inmate Tablets. 
 

DDDD. Question: Risk Management: How many medical malpractice and/or civil rights lawsuits have 
been filed against the jail's healthcare provider related to the services rendered at the facility in the 
past five (5) years? 

 
Answer: None 

 
EEEE. Question: Please confirm the name of the Electronic Health Record (EHR) current being utilized. 

 
Answer: TechCare 
 

FFFF. Question: Does the County feel that current EHR is adequate? 
 

Answer: Yes 
 

GGGG. Question: Is the County contemplating a change of the EHR? 
 

Answer: No 
 

2. All other conditions remain in full force and effect.  
 

3. If a proposal has been submitted and anything in this Addendum causes the contractor to change the 
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item offered or to increase or decrease the proposal price, the new price and/or changes will be 
inserted below: 
______________________________________________________________________________ 
______________________________________________________________________________ 
 

4. All contractors under this Request for Proposal are kindly requested to acknowledge receipt of this 
Addendum on the Proposal Form, page 28 of this RFP.    

 
 

Tina Malone      
Tina Malone, CPPB CPPO 
Purchasing & Procurement Manager  
Department of Finance, Purchasing Division 



January/2024 March/2024 April/2024 May/2024 June/2024 July/2024 August/2024 September/2024 October/2024 November/2024 December/2024

SCREENINGS AND GENERAL INFORMATION
Average Daily Population 319 319 319 330 329 334 336 352 351 361 326
Active Inmates 614 962 639 683 668 680 674 671 648 675 634
OFFSITE SERVICES
Hospitalized patients 3 1 2 0 1 1 2 3 0 0 0
Inpatient hospital days 16 1 6 0 3 2 5 7 0 0 0
Offsite appointments completed 8 4 3 3 3 3 5 6 9 11 10
Patients sent to the ER 16 4 9 10 14 9 14 9 13 14 10
Ambulance Runs 8 3 7 1 6 3 6 6 9 11 3

3
7
3

336
651

2
4

February/2024

http://tc-reports/ReportServer?%2FTechCare%20Reports%2FStatistic%20Detail&StatID=122&Stamp=01%2F31%2F2024%2000%3A00%3A00&Facility=ROCKDALE&Stat=Average%20Daily%20Population&rs%3AParameterLanguage=
http://tc-reports/ReportServer?%2FTechCare%20Reports%2FStatistic%20Detail&StatID=52&Stamp=11%2F30%2F2024%2000%3A00%3A00&Facility=ROCKDALE&Stat=Active%20Inmates&rs%3AParameterLanguage=
http://tc-reports/ReportServer?%2FTechCare%20Reports%2FStatistic%20Detail&StatID=80&Stamp=01%2F31%2F2024%2000%3A00%3A00&Facility=ROCKDALE&Stat=Hospitalized%20patients&rs%3AParameterLanguage=
http://tc-reports/ReportServer?%2FTechCare%20Reports%2FStatistic%20Detail&StatID=81&Stamp=11%2F30%2F2024%2000%3A00%3A00&Facility=ROCKDALE&Stat=Inpatient%20hospital%20days&rs%3AParameterLanguage=
http://tc-reports/ReportServer?%2FTechCare%20Reports%2FStatistic%20Detail&StatID=82&Stamp=01%2F31%2F2024%2000%3A00%3A00&Facility=ROCKDALE&Stat=Offsite%20appointments%20completed&rs%3AParameterLanguage=
http://tc-reports/ReportServer?%2FTechCare%20Reports%2FStatistic%20Detail&StatID=83&Stamp=11%2F30%2F2024%2000%3A00%3A00&Facility=ROCKDALE&Stat=Patients%20sent%20to%20the%20ER&rs%3AParameterLanguage=
http://tc-reports/ReportServer?%2FTechCare%20Reports%2FStatistic%20Detail&StatID=126&Stamp=01%2F31%2F2024%2000%3A00%3A00&Facility=ROCKDALE&Stat=Ambulance%20Runs&rs%3AParameterLanguage=
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