Keep Conyers-Rockdale Beautiful (KCRB) Committee Meeting Agenda

Date: Monday, May 12, 2025
Time: 6:00 PM
Location: C.E. Steele Community Center

1. Welcome and Introductions

e Opening remarks
e Introduction of new and returning members

2. Officer Elections & Adoption of Bylaws

Nominations for Chair, Vice Chair, and Secretary
Candidate remarks (if any)

Voting and announcement of results

Adopt bylaws

Create subcommittees

Establish a meeting schedule

3. Committee Goals and Vision Discussion

o Brainstorming ideas for beautification and community engagement
o Identifying priorities for 2025

4. Next Steps and Adjournment
e Recap of action items

e Confirm date and time of next meeting
e (losing remarks
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