
 

 

Keep Conyers-Rockdale Beautiful (KCRB) Committee Meeting Agenda 

Date: Monday, June 23, 2025 
Time: 6:00 PM 

Location: C.E. Steele Community Center 

 

I. Call to Order 

II. Approval of Agenda 

III. Approval of Minutes: June 9, 2025 

IV. Training  

● Keep America Beautiful (KAB) Appearance Index training 
● Training Video 
● Planning for Appearance Index Scoring Date 

V. Unfinished Business 

Bylaws Review & Revisions 
● Review of what was previously approved 
● Roles and Responsibilities (Executive Director, Liaison, Secretary, Chair, and 

Vice Chair) 
● Reimbursement Process 
● Additional Recommendations (Additional Executive Board Member) 
● Vote to approve finalized bylaws 
● Membership Guide Suggestions 

 

VI. New Business  
 

Budget Discussion 
● Presentation of the proposed budget and estimated event costs 
● Open discussion and Voting 
● Purchases 

 
Relaunch of the Adopt-A-Mile Program 

● Clean-up protocol 

2025 KCRB Events 
●  Event (Plant Pot Recycling, Shredding w/1 Truck, Pop the Cork, Rivers Alive)  
● Proposed Cost 
● Date 

VII. Updates & Announcements 



 

 

● General program and county updates 
● Grants update – Presented by Mrs. Alvenease 

VIII. Community Engagement & Public Comments 

● Open floor for citizen feedback and community suggestions 


