Keep Conyers-Rockdale Beautiful (KCRB) Committee Meeting Agenda

Date: Monday, July 14, 2025
Time: 6:00 PM
Location: C.E. Steele Community Center

Call to order
Approval of Agenda

Quorum
A quorum consists of seven members of the Council; therefore, at least seven members must be
present for the Council to conduct official business.

Approval of Minutes: June 23, 2025
Reading and approval of minutes

Treasury Report
The balance of our account(s).

Unfinished Business
Bylaws Review &amp; Revisions
e Review of what was previously approved
e Roles and Responsibilities (Executive Director, Liaison, Secretary, Chair, and Vice
Chair)
e Reimbursement Process
e Additional Recommendations (Additional Executive Board Member)
e Vote to approve finalized bylaws
e Membership Guide Suggestions

Relaunch of the Adopt-A-Mile Program
e Clean-up protocol

2025 KCRB Events
e Event (Plant Pot Recycling, Shredding w/1 Truck, Pop the Cork, Rivers Alive)
e Proposed Cost
e Date

New Business
Press Releases

Updates and Announcements

Adjournment



