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Addendum No. 2
RFP No. 25-14
ENVIRONMENTAL AND ENGINEERING CONSULTING SERVICES
September 5, 2025

RFP #25-14 is hereby amended as follows:
1. Below are questions received and corresponding answers:

A. Question: Considering the scope of work and required services, we request that a pre-bid meeting
should be scheduled to discuss requirements and associated pricing submission.

Answer: All questions need to be submitted in writing no later than 2:00 p.m., Friday, September
5, 2025.

B. Question: Please confirm if the staff will be based full-time in Rockdale County offices or can work

virtually.

Answer: Work will be performed typically onsite. However, there may be a possibility of virtual
work depending on the position.

C. Question: What is the minimum education, experience and licensing requirements for the staff

requested?
Answer: Requirements will be given upon RWR identifying staff needs at that time.

D. Question: The scope of work for this task requires preparation of sewer rehabilitation plan (video
verification, condition assessment and rating, cost estimation, prioritization schedule). Page 12
includes work items for which unit rates shall be provided. The scope of work and pricing table are

not aligned. Please clarify payment and measurement details of this task.
Answer: Cost should be included in monthly reporting.

E. Question: Please confirm that flow monitoring installation and management will be part of Task IV.

Analysis of flow and I/I quantification can be considered part of Task II.
Answer: All are a part of Task II

E. Question: Please confirm that these tasks listed for asset inventory management will not be the

responsibility of the augmented staff. These tasks shall be the responsibility of contractor staff not
assigned for augmentation.
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Answer: RWR reserves the right to leverage staff in a manner that will provide the best service
Rockdale County.

Question: Asset Inventory:
Task II includes that County has over 240 miles of sewer network with over 6000 manholes. Could
you provide quantities for water system assets?

Answer: Over 608 miles of water system assets.

Question: Condition Assessment:
Could you clarify what is meant by the physical condition assessment of major components, and
specify what these major components are?

Answer: The physical condition assessment is just a visual inspection of the actual asset to
identify if it is broken, damaged etc....

Question: Regulatory Compliance Support:
Please confirm that this task is limited to preparation of the annual report and presentation to
Authorities.

Answer: Not limited to annual reporting. There may be other reports assigned.

Question: Training:

Could you confirm the number of staff who will require training? Also please clarify if county staff
will be augmented with the contractor’s team while developing the system or will it be a one-time
training.

Answer: All staff assigned will require training. The County’s project leader will work with the
assigned staff while developing the system.

Question: Scope requires cleaning minimum 4,000 LF sewer pipeline cleaning and minimum 2,000
LF CCTYV inspection. What quantity pipeline will be cleaned and inspected per year?

Answer: This will depend on the allotted budget for that task.

Question: Manhole inspection is not required in the scope and included in the pricing table. Confirm
manhole inspection is not part of scope.

Answer: Manhole inspections are a part of RWR Preventative Maintenance Program and is
required. See underlined statement in unit cost.

Question: The pricing table includes line items for emergency services hourly rate and per day rate.
Please provide the scope / tasks that shall be included for emergency services.
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Answer: See Scope for Sanitary Sewer Preventative Maintenance Program.

N. Question: Subcontractors table on page 33 requires proving value of subcontract work. Quantities
for Task IV are not provided. Please confirm that this column can be left blank.

Answer: The column can be left blank.

0. Question: From Page 36 the required value or percentage of work the prime contractor will execute
and value / percentage of subcontractor work. Since total quantities are not provided for Task IV,
value and percentages cannot be provided. Please confirm these details are not required.

Answer: For this RFP, Value & Percentage under Section 3 on page 36 will not need to be
submitted.

P. Question: What volume of work is expected for these work items overall?
Answer: This depends on the allotted budget for the task.

Q. Question: Is there an expected annual budget for this project?

Answer: No.

R. Question: What volume is expected per work assignment? Are there minimum assignments?

Answer: This depends on the allotted budget for the task.

W

S. Question: How will cleaning necessary to CCTV the “CCTYV inspection - no cleaning items” be
handled when camera can’t access pipe.

Answer: This is for occasional recertification of recently cleaned pipes, if necessary.
T. Question: What does equipment rental constitute? What type, frequency, duration, unit of measure?
Answer: By-pass pumps and associated appurtenances.

U. Question: Is all permanent equipment (i.e. flow monitors) provided by others? Are the contractors to
install only?

Answer: Equipment is provided by others.
2. All other conditions remain in full force and effect.

3. Ifa proposal has been submitted and anything in this Addendum causes the contractor to change the
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item offered or to increase or decrease the proposal price, the new price and/or changes will be
inserted below:

4. All contractors under this Request for Proposal are kindly requested to acknowledge receipt of this
Addendum on the Proposal Form, page 16 of this RFP.

Tina Malone

Tina Malone, CPPB CPPO
Purchasing & Procurement Manager
Department of Finance, Purchasing Division
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