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Rockdale County, Georgia
Budget Expenditure Analysis
As of July, 2025 (2024,2023)

July Budget Analysis

2025 2024 2023
Ideal
Budget Year-to Year-to Year-to Budget Remaining  Remaining

Date Date Balance Percentage  Percentage Comments
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Over spending on

Personal Services &
Elections Benefits.
Department of Finance 1510-03 17,571,516 9,243,961 4,649,210 3,237,107 8,327,555 47.39% 41.67%

Annual Contractual
Technology Services payment $749,367.

Property insurance

$1.79 million paid to
5 Human Resources ACCG

Over spending on

Personal Services &
Tax Commissioner Benefits.
Tax Assessor 1550-08 1,205,635 682,600 669,132 658,628 523,035 43.38% 41.67%
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Superior Court | - Judge
9 Wood 2151-21 595,392 345,310 231,320 171,198 250,082 42.00% 41.67%

1
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Superior Court Il - Judge Bills  2152-22 803,322 313,162 218,288 168,110 490,160 61.02% 41.67%
Annual Software fees

11 Clerk of Courts $325,743 paid.
Lease payment of
$38,644, earlier paid by

12 District Attorney grants.

13 State Court 2301-25 646,144 372,560 286,467 275,640 273,584 42.34%

14 State Courtll

15 Magistrate Court 2400-26 1,059,909 597,819 470,977 446,037 462,090 43.60% 41.67%

16 Probate Court 2450-27 1,083,689 499,901 417,014 346,424 583,788 53.87% 41.67%

17 Juvenile Court 2600-28 1,385,401 776,477 727,076 741,489 608,924 43.95% 41.67%

18 Public Defender 2800-29 1,252,601 490,894 384,371 554,518 761,707 60.81% 41.67%

19 Sheriff 30 32,895,384 18,792,254 17,418,777 15,921,725 14,103,130

20
21
22
Paid Quarterly - No

23 Concerns.

24
26

27 Transportation 4,598,640 2,299,494 1,818,559 1,621,395 2,299,146 50.00% 41.67%
28 General Services 8,163,750 4,330,582 3,881,068 3,649,911 3,833,168 46.95% 41.67%
Paid Quarterly - No
29 Agencies Concerns.
30 Senior Services 5500-55 1,763,176 918,182 821,703 806,720 844,994 47.92% 41.67%
32 Parks & Recreation 61 4,813,186 2,486,496 2,462,398 2,202,181 2,326,690 48.34% 41.67%

The % will automatically
adjust at the end of

33 Libraries year.

4]

The % will automatically
adjust at the end of
Economic Development year.
General Fund Total 123,506,931 68,678,109 59,567,779 53,201,510 54,828,822 44.39% 41.67%
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Annual Contractual

36 E-911 Payment $412,000.
Enterprise Fund

37 Water Resources

38

S

76,080,414 26,135,039 22,232,565 20,625,224 49,945,375 65.65% 41.67%

Enterprise Fund Total 81,817,223 28,744,949 24,900,137 23,451,602 53,072,274 64.87% 41.67%




