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State of Georgia #R-20

[\
7]

County of Rockdale

Adoption Resolution
Capital Improvements Element Annual Update

Rockdale County, Georgia

WHEREAS, Rockdale County adopted a Capital Improvements Element as an amendment to the
Rockdale County Comprehensive Plan; and

WHEREAS, Rockdale County has prepared a 2025 Annual Update to the adopted Capital Improvements
Element. which incorporates an impact fee financial report for FY 2024 and a 5-Year Community Work
Program for 2026-2030; and

WHEREAS, the Capital Improvements Element 2025 Annual Update was prepared, submitted and
reviewed in accordance with the “Development Impact Fee Compliance Requirements™ adopted by the

Georgia Department of Community Affairs pursuant to the Georgia Development Impact Fee Act:

BE IT THEREFORE RESOLVED, that the Rockdale County Board of Commissioners does hereby adopt
the Capital Improvements Element 2025 Annual Update, as per the state Development Impact Fee
Compliance Requirements.

Adopted this the 16" day of September, 2025.

Attest:

NN/

Jennifel Rutledge. County Clerk
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Introduction

This Capital Improvements Element
Annual Update has been prepared based
on the rules and regulations pertaining to
impact fees in Georgla, as specifled by the
Development Impact Fee Act (DIFA) and
the Department of Community Affairs
{DCA) documents Development Impact
Fee Complifance Requirements and
Standards and Procedures for Local
Comprehensive Planning. These three
documents dictate the essential elements
of an Annual Update, specifically the
inclusion of a flnancial report and a
schedule of improvements,

According to the Compliance
Requirements, the Annual Update:

“..must Include: 1) the Annual Repert on
impact fees required under 0.C.G.A. 36-71-
8; and 2) a new ffth year schedule of
improvements, and any changes to or
revislons of previously listed CIE projects,
including alterations in  project costs,
proposed changes in funding sources,
construction schedules, or project scope.”
{Chapter 110-12-2-.03(2}(c))

This Annual Update itself is based on the
Rockdale County Capltal Improvements
Element, as most recently amended by the
County on December 10, 2019,

' Note that DCA’s Compliance Reguirements spocify that the
worle program is to meet the requirements of Chapter 110-
12-1-.04(7)(w), whicl: is a reference fo the work program re-
quiremenis in a previous version of the Standards and

Financial Report

The Financial Report included in this
document  is based on the
requirements of DIFA, specifically:

“Ag part of its annual audTt process, a
municipallty or county shall prepare an
annual repert describing the amount of
any  development Impact fees
collected, encumbered, and used
during the preceding year by category
of public facility and service area.”
(0.C.G.A. 36-71-8(d)(1))

The County’s fiscal year runs from
January 1 to December 31, Thus, the
financlal report Included here is based
on the audit prepared for FY 2024, The
required financial information is shown
on the table on page 2, and detailed
information for each public facility
category appears in the tables
beginning on page 3.

Procedures for Local Comprehensive Planning. The
correet current deseription is found at Chapier 110-
12-1-042)) 1.
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Introduction

Schedule of Improvements

In addition to the financial report, the County
has prepared a five-year schedule of
improvements—a CWP {community work
pragram)—as specifled In the Complfiance
Requirements (Chapter 110-12-2-.03(2)(c)),
which states that local governments that
have a CIE must “update their entire Short
Term [i.e., Community] Work Programs
annually.”)!

According to DCA’s requirements,? the CWP
must include:

s A brief description of the actlvity;

» Legal authorization, if applicable;

+ Timeframe for undertaking the activity;

» Responsible party for implementing the
activity;

* Estimated cost (if any) of implementing
the activity; and,

» Funding source(s), if applicable.

This information for impact fee ellgible
projects appears in the Community Work
Program table at the end of this document.

2 Chapter 110-12-1-03(3).




IMPACT FEES FINANCIAL REPORT - ROCKDALE COUNTY, GA
Fiscal Year 2024

Public Facility Category

FY 24 Information : % Fire Parks & Admin- CIE
Libraries | promction | Recreation istration™ Prep* roma
Senvice Area:| Countywide Countywide Countywide
Impact Fee Fund Balance | g,43 395 14| §350,258.07| $1,980,842.84 | $143,250.20 | $17,650.01 | $2,934,399.26
December 31, 2023
Impact Fees Collected
(January 1, 2024 through | $111,770.59 | $214,470.34| $906,568.20 | $37.455.11 | $13,929.54 | $1,284,193.78
December 31, 2024)
Subtotal: Fee Accounts $545,166.73 | $564,728.41 | $2,896411.04 |  $180,705.31 | 831,579.55 | §4,218,593.04
Accrued Interest §10.45026 | $10.825.19 | $55.520.86 $3.463.01 $605.34 | $80,865.56
(Impact Fee Refunds) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
(Expenditures) (57.699.28) |  $0.00 (§426,556.48) $0.00 ($4,635.00) | (5438,890.76)
Impact Fee Fund Balance | ¢q/7 01971 | g575,55360 | $2,525,375.42|  $184,169.22| $27,549.89 | $3,860,567.84

December 31, 2024

Impact Fees Encumbered | $547,919.71 | $575,553.60 | $2,525,375.42 |

[ $3.648,848.73

* Revenue includes a 3% administrative fee and an additional surcharge for Capital Improvements Element (CIE) preparation costs,
as allowed under the Georgia Development Impact Fee Act.
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Financial Report

Public Facility:

Library

Responsible Party:

Conyers-Rockdale Library System Board

Service Area:

County-wide

Project | Project Maximum%of | Max Funding FY 2024 Impact, Impact Fees Total Impact |
Start | End Local Costof | Funding from = Possible from Fees | Expended | FeesExpended | Impact Fees
Project Description Date | Date Project! Impact Fees  Impact Fees* Expended  (Previous Years) to Date Encumbered Status/Remarks
Collection Materials S 4378630 97.56% | § 4271842 -3 4271842 § 4271842 Completed
Collection Materials § 4836120 97.56% | § 4327923 | S| s s 5 432923 | _ Completed
| Collect s § 4561740 | 9786%  § 4480478 | 5 M2669[ 5 3426669 | Completed
| Callection Materials | § 4628452 | 9756%  § 4515663 - | 5 11899.31[ § 11,8991 | | Compeed
Collection Materials | § 4682299 | 9756% 5 4568097 5 7,699.28 | s el - VVO"'§°'”E’E"$$;L‘;’;T"M"E
Calle i T3 aawes | 97a6% wm086 - - | s e8|
§  48,060.44 ) 488828 - - S 46,388.04
5 4878329 | LI R T R 3 IOV 8 | 5 ! . !
| 5 49,330.60 5
| 5 #9780 798, S
| 2029 |5 50,7091 5 4947230 158
| Collection Materials ] |31 s 81,000 s 0392 | 5 3
| Collect erials | | | '§ 552735 | § s | - §  53,925.42 )
" Collection Materials | |5 5592140 s sass74r | - | | § 5455747
Collection Materials i | 5 673434 | 97s6% | 5 5535058 | - - § 55350.58 B
" Collection Materials 034 | 035 | 5 57,399.31 § 55993 | 0 - B N
_New Branch Library 203 | 2035 | 5905186230 | § 905186230 E : =
Collection Materials 0% 5 5823073 |8 5681340 - - -
Collection Materials B 037 |5 58,9982 |'§  57,559.24 : -
~ Colle als 2038 | 8 5968973 | O756% | § 5823388 = = :
03 5 B0S57.45 | O7.56% S 59,080.44 - -
2039 | 2040 | 5 6126723 97.56% § 5977290 E - - -
" Collection Materials 2040 2041 | 3 6260319 | 9756% | § 6097873 z . - -
TOTAL LIBRARY $ 10,210,815.57 § 10182,54841  § 7,699.28  § 132,16365 | § 139,86293  § 547,.919.M

* Local costs per estimales in the lalestadopted CIE. Actual costs and impact fee funding mayvary.

NOQTE: For projects thatare not 100% impact fee funded, funding may be provided from the County General Fund, the Capital Projecis Fund or other local laxation sources,
as determined during the annual budget adoption process, or through separate funds ofthe Conyers-Rockdale Library System.
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Financial Report

Public Facility:|Fire Protection
Responsible Party:|Fire-Rescue Department
Service Area:|County-wide

Project Project : Local Cost of Maximum%of =~ MaxFunding | FY2024 Impact Impact Fees I Total Impact lonpasi Faa
Start : End ' Project’ Funding from |  Possible from Fees Expended | Fees Expended Encumbered Status/Remarks
Project Description Date | Date | Impact Fees = Impact Fees* Expended |(Previous Years) to Date
Pumper A 2019 | §  550,000.00 100.00% § 6§50,000.00 - |8 2220709 | 5 22297.09
_ Fleldveticle | 2019 | 2019 | § 4500000 | 10000% | § 4500000 5 -1 :
2019 | 2023 | § 726973.70 10000% | § 4500000 1‘ - | § 72687370 | § 12697370
| W20 | W2 | S 45948 | 10000% | 5 3545048 S s Compleld
AW TED S M5EATE | T0000% 5 M5EAT4 S5 B2 5 8720200 Zok6 purthased 0 fak; ure
= DEHEEEE, SR W S, . I 2 i e et TR v purchases TBD
226 | 0% | 5131706636 | 10000%  § 131708836 @ - #id ol 1. 13
2023 | 203 |8 2 6| 10000% | § 20648856 BREmBasE - | - |
223 | 2024 | 8102642829 | 10000%  § 102642629 - | § 2586475 § 2536475
__ Station 10 ) 2024 | 2024 | § 1894,860.34 100.00% $180486034 | - | -] "
Training Ctr. o 25 | 0% | 1,946.072.78 | 100.00% § 1,046,072.78 =4
Station 5 Expansion | 2025 | 025 51863229 | 100.00% 5 142863228 -
| Staiont | W3 W3 $20817T.34 | 10000% | S0t - - <30 R
Station12 | N3 2035 0§ 143359963 100.00% | § 1433599.63 | - - -

| W35 | NT | § 346951753 | 100.00% | § 3,469,517.53
2026 2026 § 594769.28 3N.1A7%

1§ 18538801 | }
05 | WP s 10300030 | 10000% | § 103,090.32 )
. Dive 5 vt Ak | An 5 63y | 10000% | 5 veede4st - - -
Field Vehicls 2004 WM 5 4740990 | 10000% | 5 47.409.98 : - - — Compled
TOTAL FIRE PROTECTION § 17,13,49.15 § 1624519418 | § < § 86233754 | §  BGL3ITS4 § 57556360

* Local costs perestimates in the lalest adopted CIE. Actual costs and impact fee funding may vary.

NOTE: For projects that are not 100% impact fee funded, funding may be provided from the General Fund, the Capital Projects Fund or other local taxation sources, as
determined during the annual budget adoption process.
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Financial Report

Public Fac:lity Parks & Recreation Table 10of2
Responsible Party:|General Senices Depariment
Service Area:|County-wide
Project | Project | Maximum % of |  Max Funding FY 2024,  Impact Fees Total Impact
Start End | LocalCostof | Funding from  Possible from Impact Fees| Expended Fees Expended Impact Fees
Project Description Date Date | Project* | Impact Fees Impact Fees Expended (PrevmusYaam) to Date. Encumbered Status/Remarks
Amphilhealer 2025 | 20%5 |S 137885503 | 5768% | 5 79537043 | § 8300729 - § 83007.29 - Compleled
029 | 2029 |§ 1813260556 | 2684% | 5 522978109 | - - -
Baskelball courl in existing park (1) | 2019 | 2021 [§ 2412996 | 7416% | § 1789483 S | Completed
Baskelball courl in SE County (2) | 2027 | 207 |§ 23058687 | i416% | 136 | R '
Boaling Facility (3) 2024 | 2026 S 4777,73301 | 36A6% | § 1,837,30568 | § 4579426 s
Disc Golf Course ) 024 | 2024 |5 20682827 | 2881% | 5 5065278 5 989840 NN
Dog Park (1) Richardson 12 ] 21 (S 19623398 2884% | 5 5658041 - - i
" Dog Park {1) Johnson w22 | W2 |5 19623498 | 2884% | §  56597.21 EE
Dog Park (1) Pine Log 027 | 2027 |5 19623398 | 2884% | §  b6e9rl | - g R
Gymnasium 2019 | 2021 |§ 408990992 8653% | § 3,538,798.24 | - § 67483695 § 67483695
Multi-Pupose Field (1)in SE County | 2027 | 2027 |§ 126395513  10000% | § 1.263,95513 | | | N
Nature Center (1) DeCasiro | z02a | 2024 |§ 10073670 28.84% 29,054.17 |
Pavilion, Small (1) Lorraine |22 | 02 |5 86644 | 9374% 114172 |
Pavilions, Sma 027 | 027 |5 25069357 | 93TA% | 5 M34n11 | .
025 | 025 |5 75837032 | 9374% | § 71086232 | § 1r5913.07
022 | 023 |5 4825993 | 86.53% | §  41,756.05
2022 | W22 S 195,420.85 ‘ 10000% | § 396,42085 - - - ‘
Playground (1) Wheeler 225 035 |5 39642085 | 100.00% | § 396,420 -5 620128 5 50,000.00 2025 complefion
Playground (1) Johnson § 39642185 10000% | § 3964 - -5 39642185 | o
Restroom Facililty {1) Blk Shoals 028 |5 23169440  B364% | S 79 - -| ]
" Restroom Facility (1) De Castro 202§ 23169440 B3G4% | 5 19379133 - o Compleled
Restro (1) Lorraine 021§ | BiG% | S 19379133 - - Completed
F I LB 5 1837913 - | Completed
Reslroom Facilities (3) Whesler 2026 5 69508321 | BIG4% | 5 581,37400 -5 200,000.00 10f 3 constucted b daie
Skale Park (1) Wheeler 2074 5 206828260 | 2884% | 5 59652782 - Conpled
Special Event/Banquet Center1) 025 5 1,793,178.33 | B6.53% | § 1,551,505.30 L 400,000.00 | 2025 anfcipated for fnal buik-oul_
~ Splash Pad (1) Wheeler 025 5 137885513 o | § 5952782 | - -'§  50,000.00 2025 complefon
021§ 51707067 | 5047% | 5 26088092 0 - B - B
) 2040 |5 2058282680 67.30% | 513,915,982.45 - B ]
Volleyball Courts (2) Wheeler 024 5 17021093 | 28.84% § 4900172 | 52024702 5 BBA4T0 § 4909172 -l Completed

Subtotal Parks & Rec Tahle 1 of 2

§ 61,368,430.97

$ 33,709,193.93 § 426,556.48 § 1,616,816.23 § 204337271 § 1,346,421.85
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Financial Report

Public Facility:|Parks & Recreation Table 2 of 2
Responsible Party:|General Senices Department
Service Area:|County-wide
Project = Project Maximum%of ~ Max Funding FY 2024 Impact Fees Total Impact
Stat | End Local Costof  Funding from | Possiblefrom | Impact Fees = Expended FeesExpendedl Impact Fees
Project Description Date Date Project* Impact Fees Impact Fees Expended | {Previous Years) to Date Encumhered Status/Remarks
Tennis Courts (14) 2022 $ 289559577 T7B.28% |5  2,266,805.71 - - 5 117895357 On-going
Basketball Courts (4) | TBD § 46117189 7416% |5 342,005 -
_Multi-Pur 4@ [ TBO [ TBD |§ 25751026  100.00% |8 252791036 |
Small pavlion (5) R _TED | TBD |§ 43282262 9374% |5 40570851 = s ] x .l s
“Large pavilion (2) TBD | TBD |§ 151674064  9374% | § 142172464 - - 1 -1 - B
_ Playgound (1) TBD | TBD | § 79284170 10000% | § 79284170 | = - = | =
Splash Pad (1) TBD  TBD |§ 1,378,855.13 43.26% § 69652782 - - - - .
B ' | TBD |§ 155121202 5047% |5 782,042.76 - - - -
Volleyball Court (1) I's 5745689 2884% | § 1657154 - 5 - | -
Subtotal Table 2 of 2 $ 11,614,606.91 § 515305813 § - |§ - /s - |
TOTAL PARKS & RECREATION § 72,983,037.87 § 42,862,252.06 | § 426,556.48 § 1.61&816.23}3 2,043372.711 | § 2,525,375.42

* Local costs per estimates in the latest adopled CIE. Actual costs and impact fee funding may vary.

NOTE: For projects that are not 100% impact fee funded, funding may be provided from the General Fund, the Capilal Projects Fund, SPLOST or other local laxation
sources, as determined during the annual budget adoption process.
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Category

2026-2030 COMMUNITY WORK PROGRAM — ROCKDALE COUNTY, GA
Impact Fee Eligible Projects, based on 12.10.19 CIE

Action/ltem

Responsible Party

i Conyers-Rockdale

Cost

Estimate*

Funding Source**

'Max. 97.56% Impact

| Department
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'SPLOST

; y Collection Materials $287,101 Fees; Min. 2.44% On-going annual
v v v v ;
Library Services |, - oes | |Library System Board |Local Taxation purchases
. - WRTETIRVTEOLY T ERTOTE UL Ot S P SOUTCES PRI P TITI EI ARPL
[ i . 100% Impact Fees;
Fire Protection  Tower Ladder Truck | v Rockdale County Fire- | ¢4 347 566 and/or SPLOST
Rescue Department
o I S | |and/or General Fund |
o t - 'Rockda!e County Fire- 100% Impact Fees;
[ v '
EFlre Protection  Training Center . Rescue Department $1,946,071 and/or SPLOST
. : ' - . 100% Impact Fees; Sixtotaltobe
Fire Protection  Pumper Trucks viv -Eg;gﬂj‘;gc:r’t‘ge?{e' $3.469,517 and/or SPLOST  Purchased at 100%
P {and/or General Fund  impact fee eligibility
Max 31.17% Impact T —
Fire Protection | Pumper Truck v Rockdale County Fire-  ¢594 769  Fees; Min 62.83% at 31.17% impact fee
|Rescue Department SPLOST and/or eligibility
I | i ' General Fund i
) 1100% Impact Fees;
Fire Protection  Haz Mat Unit v Rockdale County Fire- ' g403 999 andior SPLOST
Rescue Department
|andfor General Fund
T 1T T 1 loveacs o [100% Impact Fees;
Fire Protection Dive Support Unit v Ruckiele Courty Firs- $166,385 and/or SPLOST
Rescue Department
= - = = . | . and/or General Fund |
y . Rockdale County Max. 28.84% Impact
2 bl oAk ey v General Services $18,132,606 Fees, Min. 71.16%
I o Department SPLOST
Rockdale County Max. 83.64% Impact
Parks and Black Shoals Restroom - -
Ractaation Facility v v General Services $231,625 Fees, Min. 16.36%



Community Work Program

3 S Cost ! T
Category Action/ltem 7 Responsible Party Estimate® Funding Source
: |Rockdale County | Max. 28.84% Impact
e B'c':ge =0 Fark v General Services  |$196,234 | Fees, Min. 71.16%
| Department | |SPLOST
Parks and Southeastern County
Recreation Park 2 components: |
Parks and Rackdale County Max. 74.16% Impact
Recroation 2 basketball courts v General Services $230,586 IFees, Min. 25.84%
R | Department . |sPLOST
Bhtkeand ) ‘ Rockdale Cot_mty Max 100% Impact
Recreation 1 multi-purpose field v General Services $1,263,955 | Fees; andfor
B - . | Department spLosT
Parks ani ; Rockdale COL;II"IW Max. 93:74% Impact
Recraation 3 small pavilions v General Services $259,694 Fees, Min. 6.26%
i i R . Department ISPLOST |
Rockdale County Max. 83.64% Impact
e L e I General Services  $463,38%  Fees, Min. 16.36%
el e e ) | Department spost
Parks and Rockdale County Max. 67.3% Impact ggﬂﬁrltﬁzlgwiﬁlﬁai:n?e
R f Trail system | v v v General Services $20,682,826 Fees, Min. 32.7% pact fees; construction
ecreation Department SPLOST will be incremental
S S | o .~ | through 2040
Parks and - Rockdale County Max. 50.47% Impact
Raciaatton 1 Trail head v General Services $517,071 Fees, Min. 48.53%
Department SPLOST
Parks and | Rockdale County Max. 78.28% Impact | on-going; up to 14
B Tennis Courts v v v ¥ ¥ General Services $2,895,596 Fees, Min. 21.72%  courts can be funded
Department SPLOST | with impact fees

* Based on latest adopted CIE. Actual costs may vary.
**Additional local funding sources include but are not limited to the County General Fund, SPLOST or other County taxation sources, as determined during the annual
budget adoption process, or separate funds of the Conyers-Rockdale Library System.
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