Keep Conyers-Rockdale Beautiful (KCRB) Council Annual Meeting Agenda
Date: Monday, December 8, 2025
Time: 6:00 PM
Location: C.E. Steele Community Center

I. Call to Order

I1. Approval of Agenda
IT1. Approval of Minutes: November 10, 2025
IV. Financial Report - Christopher Causey

V. New Business

2025 Year-in-Review & Highlights

Election/Appointment of 2026 Officers

Website Updates — Discussion and assignments

2026 Events and Initiatives

Awards Program (Beautification, Volunteer of the year, etc)
2026 Rivers Alive — Lake Rockaway as proposed kickoff site
2026 Budget Discussion

V. Unfinished Business
New Members Guide
e Approval of Revisions

Rockdale County Adopt-A-Mile Program
e Launch Date and Details

Upcoming Events
e Shredding Event Planning Updates
e One For the Chipper Planning Updates

VI. Updates & Announcements
Conyers Cherry Blossoms Festival
e Blossoms and Bins Community Art and Beautification Project — Rescheduled

VII. Community Engagement & Public Comments

Open floor for citizen feedback and community suggestions

VIII. Adjournment



