Date:
Time:

Location:

1.
2.

3.

SPLOST 2023 Transportation Sub-Committee
Meeting Agenda
Thursday, October 9th, 2025
3:00pm — 5:00pm
RDOT - Conference room (located on the right side of bldg.)
2570 Old Covington Hwy

Call to Order
Approval of the Agenda

a.

October 9th, 2025

Approval of the Minutes

a.

July 10th, 2025

Subcommittee Chair Report
a.n/a
Unfinished Business

a.

Status update on SA project list:

Projects completed and any outstanding change orders for the project
completion. Explain the change order needs and the amount of additional
SPLOST funding required. — Deputy Director Roger Mitchell

b.

e.

f.

Status update on 5B project list. Provide the current funding needed to
move forward with a contract leading. Identify the current funding
that is approved. Funding shortage as of 10.9.2025.

. Status update on Sc project list:

Identify and outstanding change orders needed to complete the
projects. State the additional funding if needed.

Courtesy Parkway status update -change order pending (unstable soil).
Identify the amount of SPLOST funds needed for change order.
Motion to fund if needed. Utility delay change order is pending.
Amount of SPLOST funding if needed.

ARC Comprehensive transportation plan 2050 update Focus groups
with Transportation SPLOST committee - What date is ideal?

Update on Safe Streets Grant

6. New Business

a.

County road’s needs, future project.

1. Pleasant Hill: length, beginning and ending points, anticipated need.

2. Miller-Bottom, length, beginning and ending points, anticipated
need.

3. Goode, length, beginning and ending points, anticipated need.

4. Honey Creek, length, beginning and ending points, anticipated need.

b. Contract projects work status, if not discussed in the above items.



¢. Information on 2017 funded projects still open and not complete.
Funding on completed 2017 projects available by project.
7. Overview & Public Comment — (Must fill out a Public Comment Card)
a. S5-minute Overview of SPLOST Transportation Sub Committee,
current projects, state roads, county roads not covered above and what
is covered by 2017 or 2023 SPLOST funding.
b. Public Comment
8. SPLOST member Comments
9. Adjournment
Next meetings: January 8%, 2025 “Mark your calendars *
Oversight committee meetings: October 20™, 2025 *Mark your calendars *



