SPLOST 2023 Transportation Sub-Committee

Meeting Agenda
Date: Thursday, January 8th, 2026
Time: 3:00pm — 5:00pm
Location: RDOT - Conference room (located on the right side of bldg.)
2570 Old Covington Hwy

1. Call to Order
2. Approval of the Agenda
a. January 8th, 2026
3. Approval of the Minutes
a. October 9th, 2025
4. Subcommittee Chair Report
a.n/a
5. Unfinished Business
Status update of uncommitted funds on 5A project list.
Status update on contract for 5B project list.
Status update on actual contracted amount for SC project list.
Courtesy Parkway status and change order update for soil and utility
movement.
ARC Comprehensive transportation plan 2050 status update.
Update on Safe Streets Grant
g. SPLOST 5D project list discussion and any funding motions required. (See
attached 5D project list)
h. Information on 2017 funded projects still open and not complete. Funding on
completed 2017 projects available by project.
i. Sigman Road Phase 4 update (provide terminus).
jo Future widening of Flat Shoals Road.
k. Information regarding LMIG funding requiring a match (Motion if needed).
6. New Business
a. Information regarding county bridges and equipment needs.
7. Overview & Public Comment — (Must fill out a Public Comment Card)
a. 5-minute Overview of SPLOST Transportation Sub Committee, current
projects, state roads, county roads not covered above and what is covered by
2017 or 2023 SPLOST funding.
b. Public Comment
8. SPLOST member Comments
9. Adjournment
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Next meetings: April 9", 2026, July 9™, 2026, October 8™, 2026 “Mark your calendars *

Oversight committee meetings: January 26, 2026, April 20, July 20%", October 19th
*Mark your calendars *



