Keep Conyers-Rockdale Beautiful (KCRB) Council Annual Meeting Agenda
Date: Monday, January 12, 2026
Time: 6:00 PM
Location: C.E. Steele Community Center

I. Call to Order

I1. Approval of Agenda

II1. Approval of Minutes: December 8, 2025

IV. Financial Report
e 2026 KCRB budget review
e Member proposed initiatives and associated costs.

e Pre-budgeting for annual parades (Veterans Day and Christmas Parade) - allocating at
least $100 to cover varying registration fees.

V. New Business

Changes to KCRB Resolution

Carl Morgan request support for his community clean-up on January 17, 2026
MLK Day Clean Up

KCRB February 2026 neighborhood monthly clean-ups

Great American Clean Up Event -July 2026

2026 Appearance Index Evaluations

VI. Unfinished Business
e Website Updates
e Rockdale County Adopt-A-Mile Program

Upcoming Events Updates
e “Pop the Cork” Glass Recycling Initiative: January 31-February 7, 2026
e Rockdale County Paper and Electronic Shredding Day: January 24, 2026

VII. Updates & Announcements
e (Coca Cola Grant Interim Report has been submitted

e One For the Chipper: January 3—10, 2026

VIII. Community Engagement & Public Comments
Open floor for citizen feedback and community suggestions

IX. Adjournment



