Keep Conyers-Rockdale Beautiful (KCRB) Council Annual Meeting Agenda
Date: Monday, February 9, 2026
Time: 6:00 PM
Location: C.E. Steele Community Center

I. Call to Order

I1. Approval of Agenda

II1. Approval of Minutes: January 12, 2026

IV. Unfinished Business

e Pricing for picture frames, yard signs, and recognition items - Marilyn Cooke
o Embroidery pricing for KCRB shirts - Anthony Pacheco

o Billboard advertising options for KCRB - Christopher Causey

o Planting approval near the “big rock™ gateway at the DeKalb County line -
Christopher Causey

e 2026 proposed initiatives

e Name proposal for the potted plant initiative

o Discuss Earth Day event on April 22

e Adopt a Mile Launch and Locations

o KCRB Website Updates

V. New Business
e 2026 KCRB Grant Options
e (Great American Clean Up and Rivers Alive 2026
e Publix community service collaboration — April 23, 2026

VI. Updates & Announcements

The Board of Commissioners passed a resolution changing the structure of the KCRB
Council from a 12-member council to a 9-member council, with two seats recommended
by the City of Conyers.

VII. Community Engagement & Public Comments

Open floor for citizen feedback and community suggestions

VII. Adjournment



