Keep Conyers—Rockdale Beautiful (KCRB)

Advisory Council Meeting Agenda
Monday, June 8, 2026 « 6:00 PM
C.E. Steele Community Center

I. Call to Order
II. Approval of Agenda

II1. Approval of Minutes

May 11, 2026 Regular Meeting Minutes

IV. Unfinished Business

A.

B.

Great American Cleanup Grant Update

Big Rock Beautification Project Update

. Cultivate Initiative — June 28, 2026

Rain Barrel Initiative
1. Workshop planning update
2. Partner coordination and donated materials

. Gardening 101 Workshop

1. UGA Extension and Master Gardener coordination
2. Date and location confirmation

V. New Business

A.

C.

D.

Back-to-School Bash — July 25, 2026
1. KCRB vendor table planning
2. Branded backpack giveaway update

Library & Literacy Partnership

1. Summer literacy collaboration opportunities
2. Classroom adoption initiative discussion

3. Next steps and partner outreach

Juneteenth Parade — June 19, 2026

Winter Food Drive/Publix Collaboration

VI. Staff Report
A. Budget update

VIIL

VIII.

Open Discussion

Adjournment



