2023 SPLOST SHERIFF Subcommittee
MEETING MINUTES
MONDAY, APRIL 20t 2026, 5:00 PM
CE Steele Community Center, 1040 Oakland Ave SE, Conyers, GA 30012

. Call to Order: Mike Sellers called the meeting to order at 5:01 PM, Monday, 4/20/26

Attndees:

SPLOST Members: Charles Staples (SPLOST Chair), Mike Sellers (Sub Chair), Pamela Perdue, Mary Greco-Finance
subcommittee, Josh Bettenhausen, Sandra Weatherly

County Staff: Ashley Baird General Services, Lt Billy Burrell RCSO, Captain Strozier RCSO.

Guests: N/A

Not Present: N/A

. Approval of the agenda: Approved 1.Mike Sellers 2. Charles Staples

. Approval of Minutes: Approved 1. Mike Sellers, 2. Charles Staples

. Subcommittee Chair Report; N/A

. Unfinished Business:

a. LtBurrell gave an Update on the Mental Health Ward: The technology is a priority to open- it's scheduled and
in progress. 100% Jail staffing is required so mental health staffing can be assigned internally without being
severely understaffed.

. New Business:

a. Prioritizing Vehicles:
SPLOST Sheriff subcommittee disagrees with leasing sheriffs' vehicles and recommends continuing to
purchase instead. Charles Staples and Mike Sellers discussed allocating received funds towards vehicles now
since the funding is not fulfilled for the CSI Expansion yet.

. Public Comment:

a. N/A

. SPLOST Member Comments:

a. Mary Greco from the Finance Sub Committee advised: subcommittees Must have Overage Wish List by June 1, to
be prepared for the July 1, 2026 Oversight Committee .

b. Mike Sellers discussed the need to schedule an additional meeting before June to get Overage Wishlist together.
The additional Meeting scheduled for May 12t 6:00 PM at General Services office

. Adjournment: 5:57 PM adjourned



a. Next meeting: May 120, 2026 @ 6:00 PM
b. Location: 1329 Portman Drive, Ste J, Conyers, GA 30093

Approved:
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