
 

    4/9/2026 
 

SPLOST 2023 Transportation Sub-Committee 
             Agenda 

Date: Thursday, July 9th 2026 
Time: 3:00pm – 5:00pm 
Location: RDOT Conference Room, 2570 Old Covington Hwy, Conyers, GA 30094 
 
Call to Order  

1. Approval of the Agenda  
a. July 9th, 2026 

2. Approval of the Minutes  
a. June 1st, 2026 – subject to review 
b. Need to review motions, single or multiple action, allocation change and type of work 

3. Subcommittee Chair Report 
a. Funding Projects Delay Reason SPLOST 5B 
b. Overage collection meeting 

4. Unfinished Business 
a. N/A  

5. New Business  
a. Overage Requests Listing 
b. Interest Allocation Discussion 
c. Discuss Contingency % in cost estimates 
d. Director Kelley to discuss increase for Material testing & Construction Engineering & 

Inspection (CEN&I)  
6. Overview & Public Comment – (Must fill out a Public Comment Card) 

a. 5-minute Overview of SPLOST Transportation Sub Committee, current projects, state 
roads, county roads not covered above and what is covered by 2017 or 2023 SPLOST 
funding.  

b. Public Comment 
7. SPLOST member Comments 
8. Adjournment 

 
Next meetings: October 8th, 2026 *Mark your calendars * 
 
Oversight committee meetings: July 20th, October 19th *Mark your calendars * 
 
 


