Keep Conyers—Rockdale Beautiful (KCRB)

Advisory Council Meeting Agenda
Monday, July 20, 2026 * 6:00 PM
C.E. Steele Community Center

I. Call to Order
II. Approval of Agenda
II1. Approval of Minutes
* June 8, 2026 Regular Meeting Minutes

IV. Staff Report
* Budget update

V. Unfinished Business
A. Big Rock Beautification Project Update
1. Above All Tree Service Inc. Proposal $2400
2. Williamson Complete Tree Service Proposal $2000
(Paid from Greatest Grant Funds)
3. Soil Sample Needed

B. Rain Barrel Initiative
1. The workshop date is July 24 (Based on the facilitator's availability and reporting
deadline)
2. Rain barrel kits are available at Home Depot for $42.26 each, for a total of $1,267.80
for all 30 kits (From Greatest Grant Funds)
3. Workshop locations: 6pm-8pm
+ J.P. Carr Gymnasium

C. Gardening 101 Workshop
1. UGA Extension and Master Gardener coordination
2. Date and location confirmation

D. Back-to-School Bash - July 25, 2026
1. School supplies to be purchased for the event
2. Purchase Clear Backpacks for Students ($615.44 for 96 backpacks from remaining
CC Grant Fund of $745.00 with 129.56 remaining)

VI.New Business
A. 2026 Rivers Alive

1. Establish date and location. Must be submitted to the EPD by July 30th.

2. County Partners would like this event to be on a Saturday

3. Possible locations:
» Black Shoals
* Harlston Mill Trail
* Costley Mill Park and Beach
» Lake Rockaway

B. Shredding Event
1. Suggested Date: September Saturday, Sept 26



C. Senior Assistance Requested- Site Review
1. Ms. Alvia Daly, 972 Jimson Dr, Conyers, GA 30013

D. Adopt-A-Mile Recognition Updates
1. Thomasina Harris -Friends and Family of Marco Harris 11

e Completed 4 Adopt-A-Mile Clean up-Certificate and Community Spotlight on
FB

E. Senior Program- Implementation and Initiative (Name)

VII. Open Discussion
VIII. Adjournment



